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WHO WE ARE
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We provide services that help victim-
survivors of family violence. We support
communities to lead safe and healthy
lives, by running social and education
programs for people who experience
gender inequity. 

We also partner with other organisations
to advocate for equal rights and the
prevention of family violence. 

Women’s Health West’s clients and
communities are individuals and
groups in Melbourne’s west.  This
includes women, LGBTIQA+ folk, First
Nations peoples, people with a
disability, migrant and refugee
communities, children, young people
and older people.

Women’s Health West has been
working to improve the health, safety
and wellbeing of people in
Melbourne’s west since 1988.

Women’s Health West (WHW) is an organisation working
towards gender equity in the western metropolitan region
of Melbourne. 

"After trying to manage this on
my own for so long, having your

support gives me hope - the
first time I’ve felt this in years." 

– Women's Health West client
 



Prevention: we work to prevent violence, injury or ill health
before it occurs.
Our prevention work is focused on promoting gender equity and improving
health and wellbeing among our communities. We focus on three priority areas:
prevention of violence, mental health and wellbeing, and sexual and
reproductive health.

Early intervention: we work with people experiencing family
violence to stop it from getting worse and to prevent it from
recurring.
Our family violence crisis response teams intervene as soon as violence is
identified, to provide a timely service to victim-survivors, and to try to avoid
further instances of family violence. This includes 24-hour support in response to
police referrals, and face-to-face and over-the-phone risk assessments to
ensure women and children have access to the support and services they
require to ensure their safety.

Response: we support people to move on and recover from
their experiences of violence, and to live safe and healthy
lives.
Our response teams assist victim-survivors to transition from living with family
violence, to promoting a healthy, safe and secure life. Our case managers work
with clients to access our housing, refuge, court support and counselling
services, and refer them to legal, health and other identified services. Our
children’s counsellors help strengthen parent-child relationships and support
children to heal and recover from their experiences of family violence.

HOW WE WORK
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Our work sits within three core areas: primary prevention,
early intervention and response. We develop and implement
strategies to prevent, intervene and respond to the
homelessness, ill-health, dislocation and trauma facing
women and their children who are experiencing family
violence.

Working in partnership to achieve our goals
Women’s Health West is a leader in developing region-wide strategies and partnerships
to further this work. We see partnerships within and beyond the sectors in which we work as
essential to bringing about effective and sustainable outcomes for our communities.

 



OUR VISION AND
PURPOSE
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Our vision is gender equity in the west.

Our vision outlines the society we want to live in and are working to create. This is our
everyday inspiration and our long-term aspiration.

Our purpose

To achieve gender equity across Melbourne’s west so that everyone can lead healthy
and safe lives, free from family violence and oppression.

Our purpose describes our part in advancing gender equity in Melbourne’s west. Given
gender equity comprises many elements, our purpose clarifies the areas that are most
relevant to Melbourne’s west in light of our strengths and the important work of our
partners



OUR VALUES
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Connection
We foreground connection to ourselves,

each other, our clients, the community, the
land and the environment. Connection is

fundamental to achieving our purpose. We
believe in the strength of belonging, of

being inclusive and in working together to
achieve change.

 

Creativity
We embrace and nurture creativity and

curiosity. We reflect critically, ask questions,
listen and actively pursue learning. We see
uncertainty as opening up spaces for new

possibilities.

Freedom
We centre freedom from oppression,

discrimination and violence in all our work.
We take responsibility for behaving and

working in ways that promote freedom and
we are accountable for the actions we take.

Resistance
We uphold human rights and in solidarity,

work together to disrupt injustice and
transform lives. We unapologetically

challenge systems that disempower while
simultaneously acknowledging that we are

part of these systems.

Love
We practice fierce, revolutionary love. We
are open to all ways of knowing and being.
We treat each other with respect, kindness

and compassion and are committed to
creating an environment where all feel seen,

heard and valued.

"I’m proud of our team’s
capacity to harness our
organisational values of
connection, resistance,

freedom, love and creativity at
a time where it might feel like

there is very little to hold onto." 
 

– Kirsten Meyer, Team Leader - Children’s
and Youth Counselling 



WHERE WE 
WORK

HOW WE ARE FUNDED
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Our work is driven by the needs and experiences of
communities in the seven local government areas that
form Melbourne’s west:

Brimbank
Hobsons Bay
Maribyrnong
Melbourne
Melton
Moonee Valley
Wyndham

The majority of our grants come from
state government departments such as
the Department of Health and
Department of Families, Fairness and
Housing. We also received funding this
year from the Department of Premier and
Cabinet.

Women’s Health West is incorporated
under the Associations Incorporation
Act 1981. We are a Public Benevolent
Institution endorsed as a Deductible
Gift Recipient and are therefore
entitled to receive tax deductible
donations, which you can make at
https://whwest.org.au/donate. 

Our funding is mostly made up of local, state and federal
government grants.

http://whwest.org.au/donate


132
STAFF

118
VICTIM-

SURVIVORS

A 13% increase
from June 2020

YEAR AT
A GLANCE
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262
CHILDREN &

YOUNG
PEOPLE

Supported to
access safe
accommodation

726 

OUTREACH
VISITS

Provided by our
After Hours team,
an increase of
nearly a third
from last year

Supported by our
Children's and
Youth Counselling
team

13,667
Family violence

referrals received
from police

The impact of a 
global pandemic

In 2020-21, we received the most
family violence police referrals

we have ever received. 

Some targets were exceeded in
this period, and others weren't

able to be met due to our
inability to deliver face-to-face

programs or support. 

Despite this, we managed to
adapt our services in a responsive

and effective way, ensuring we
supported as many victim-

survivors and community members
as possible throughout the year.
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YEAR AT
A GLANCE

9,388
SOCIAL MEDIA
FOLLOWERS

50
WOMEN, GENDER

DIVERSE AND
NON-BINARY

PEOPLE

Across
Facebook,
Instagram,

Twitter and
LinkedIn

800+ 

PEOPLE

Attended our
training on

gender equity
and the primary

prevention of
family violence

Engaged with our
Sunrise Groups for

people with
disabilities or

chronic health
conditions

$2,654,211
Flexible Support
Package funding

distributed for
clients

30,000+
People reached by
online sexual and

reproductive health
campaigns



CEO AND
CHAIR'S 
REPORT
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It is a great honour to present the
Annual Report for 2020-21 for
Women’s Health West, a
landmark year full of achievement
and progress towards gender
equity.

At a feminist organisation, the context of a
global pandemic is uniquely felt and
experienced. We have advocated for a
gendered response to the pandemic from
the outset (and will continue to do so). We
have seen firsthand the impact on victim-
survivors of family violence, in both case
volume and complexity, and how different
parts of the west, Melbourne and indeed
the world, have experienced the health,
economic and social inequity of COVID-19. 

With 13,667 referrals from police alone in
2020-21, the highest we have ever
experienced, our team constantly evolved
their practice to ensure clients’ safety and
security was paramount in a rapidly
changing environment. Our court support
program this year evolved in response to
court hearings moving online. 

Our new dedicated court support
worker and Frist Response team
supported over 280 victim-survivors to
navigate the complex world of
Magistrate’s Courts and Intervention
Orders. Our after-hours service saw
demand increase by a third
compared to last year, and the team
explored many new ways of providing
support during the pandemic to
ensure victim-survivors were safe, and
that we were able to support them
despite lockdown restrictions.

This year’s report features a selection
of quotes from our clients and
community members. These serve to
remind us that every single call, email
and interaction with victim-survivors
doesn’t just bring support and safety,
but renewed confidence for the days
ahead that can and does, transform
lives. The bravery of all victim-survivors
continues to fuel our leadership and
approach to our work; moving
forward not because of a lack of fear,
but despite it. We acknowledge and
celebrate their bravery and thank
each of them for allowing us to be
part of their journey.

Maria DiGregorio, Chair (left)
Kate Phillips, Interim CEO 



CEO AND
CHAIR'S
REPORT
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We witnessed the impact of the
pandemic on so many of the
diverse communities across
Melbourne’s west in our primary
prevention work. We continued to
embrace digital tools for health
promotion in new and innovative
ways. 

We saw over 30,000 people reached by
online sexual and reproductive health
campaigns, introduced a digital literacy
project in our Sunrise program for women
and gender diverse people with disabilities
to reduce social isolation and delivered
online training on the primary prevention of
violence against women and gender equity
to over 800 people.

We have also continued to embed our
organisation’s values across WHW. Please
see page 7 for a full description of the
fierce, revolutionary values that we love so
much, because we believe they help
influence our leadership, feminism, and
ways of working in the best way possible. 

While our external operating environment
presented challenges and changes
throughout the year, it was invigorating to 

see new community connections from
new programs. Our Hair3Rs (recognise,
respond, refer) training for hairdressers
on family violence showed that even
remotely, new partnerships can flourish. 

We also re-established the WHW
Aboriginal Advisory Committee this year,
which brings accountability and
tremendous insight to our reconciliation
and solidarity work. Our long-established
partnerships will always be a vital part of
how we work. 

We worked alongside GEN VIC and other
women’s health services to form the
Action for Gender Equality Partnership,
formed to support organisations’
response to Victoria’s new Gender
Equality Act legislation. This was just one
of the many programs, campaigns and
projects that we could only achieve
thanks to our continuing and long-term
partnerships with our fellow women’s
health services across Victoria. 

We also thank and acknowledge the
ever innovative Preventing Violence
Together and Action for Equity
partnerships, that support and enrich the
primary prevention work of WHW, the
west and beyond.



CEO AND
CHAIR'S
REPORT
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Our ambitious Strategic Plan 2025 is the
overarching guiding light for all our activity,
and we were delighted to officially launch
this in November 2020 at our Annual
General Meeting. This past year has been a
key foundational year establishing the
framework for how we will deliver on our
goals, to not only achieve our strategy, but
our vision for a gender equal world. As our
long-term aspiration and everyday
inspiration, even in the toughest of years,
we know we can achieve gender equity
when we all play our part. 

That we were able to achieve so much in
the second year of a global pandemic is
testament to our incredible staff, whose
commitment, skill and care inspire us every
day. Our workforce of women have
tirelessly supported clients and community,
while navigating their own unique
experiences of the pandemic. For that, we
give our heartfelt thanks and immense
gratitude. 

Thankyou also to our highly skilled and
talented volunteer Board, who have given
so much time and insight throughout the
year to support our governance, strategy
and leadership.

Looking ahead, we are
incredibly thrilled that we will
soon be operating under a new
brand, visual identity and a new
name for our organisation:
GenWest. Refer to page 41 for
more on this exciting
development. 

We know the years ahead will be a time
of growth, continued family violence
policy reform, and advocacy for the safe,
equal and inclusive future we are striving
for. Taking these brave steps towards
gender equity fills us with excitement and
optimism, and we thank each of you for
your continued support.

Best wishes, 

Kate and Maria 



TREASURER'S 
REPORT
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In a year characterised by managing the
ongoing impacts of the COVID-19
pandemic on our clients, people and
operations, Women’s Health West
continued to focus on, and invest in, its
long-term sustainability. 

The increasing demand for the wide range
of services on offer to women and their
families in Melbourne’s west was well met,
with the organisation often going above
and beyond to deliver for its clients,
despite the continued challenges. 

Although the organisation posted a deficit
of $186,000, this is in the context of
ongoing work to set the foundations for our
new organisational strategy, and
continuing to invest in strategically
important work to ensure the fundamentals
are in place for ongoing success. 

The key drivers of the overall result were a
reduction in total revenue from $15.63m to
$15m and an increase in expenditure, up by
$1.2m compared with 2020. A decrease in
revenue in 2021 was due to the application
of a revenue recognition accounting
standard in 2020. In 2020 we transferred
funds from ‘liability’ to ‘income’ to comply
with the standards, which is why the
revenue was greater in 2020 than in 2021. It
is for the same reason that our grants in
advance reduced in 2021.

Adele Drago-Stevens,  Treasurer

Government grant funding was nearly 98
percent of total revenue during the past
year. Revenue diversification remains a
focus for the Board and executive, and
with the organisational strategy now
established, the organisation is
continuing to explore options for new
revenue streams.

Due to ongoing exceptionally low interest
rates, decreased interest earnings also
contributed to the reduced revenue
compared with previous years. Despite
this, over the past few years, Women's
Health West’s total annual revenue shows
an upward trend, consistent with the
rising demand for services and growth in
the organisation’s reach, and this is
expected to continue in the coming
period. 

As in previous years, employee expenses
contributed most of the increase in total
expenditure this year, responsible for
nearly $1m in additional costs. This
increase also offset a reduction of
around $171,000 in management and
administration, travel, motor vehicle, ICT,
communication and occupancy expenses,
in part due to ongoing restrictions as a
result of COVID-19. Employee expenses
remains the largest category of
expenditure for the Women’s Health
West, at around 65% of total,
comparable with last year. 
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Given the importance of high-performing
staff within a service organisation such as
Women’s Health West, this expenditure
profile is expected.

The equity position of Women’s Health
West continues to be strong at $3.8m,
compared with $4m last year. The
majority of assets are in cash and cash
equivalents and term deposits, at around
$7.6m; a similar profile to 2020. 

The most significant liability category
remains grants in advance, down from
$2.2m last year to $1.7m, due to the
application of the revenue recognition
accounting standard. Ongoing travel
restrictions and lockdowns have also
contributed to increased employee
benefits liabilities, increasing to $1.2m
from $970,000 last year.  

Effective controls are in place, with the
Finance and Risk Committee (FRC)
meeting throughout the year to monitor
and review the financial performance,
forward budget, and risk and
compliance. The FRC reviewed the
organisation’s financial reporting,
budget and forecast, together with the
strategic risk register and reporting
prior to issuance to the board for
endorsement.

It has been a pleasure working with
Women’s Health West’s management
team and my board colleagues in my
first year as Treasurer. I am proud of all
that has been achieved in a challenging
year, and look forward to continuing to
support Women's Health West.

Women's Health West's overall
financial position remains strong,
with a renewed focus on
managing emerging risks and
continuous improvement.
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ACHIEVING
OUR
STRATEGIC
GOALS



STRATEGIC GOAL 1:

W O M E N ' S  H E A L T H  W E S T  |  A N N U A L  R E P O R T 1 4

Responding to victim-survivors in
crisis

Our First Response Team is the first point of
contact at Women’s Health West for victim-
survivors. We aim to ensure that victim-
survivors facing a family violence crisis
receive follow up contact as quickly as
possible. 

The team use a triage model, working with
victim-survivors to assess the level of risk to
their safety and help them to put a safety
plan in place. 

We work with victim-survivors to identify
what supports they need and refer them to
other services, if needed. This might be
case management or children’s counselling
within Women’s Health West, or support
provided by partner agencies.

Supporting victim-survivors at
court

The First Response Team established a
new role for a dedicated court
support worker, who supports victim-
survivors who are applying for
intervention orders or court hearings.
This senior case manager supported
281 victim-survivors throughout the
year. We also established a new
cross-program role that supports
victim-survivors who are waiting for
referral to case management services.

"It is so comforting to me that
such a caring service exists. My
case manager listened carefully
to me and was so understanding
and empathetic". 
                                                  - WHW client

Our clients live free from violence and
oppression, with agency and autonomy

Increasing access to our family violence services
Demand on our family violence services was higher than it has ever been during the
2020-21 financial year. We received more family violence referrals from police than
we have received in over 20 years of delivering these services. 

We received 13,667 referrals from police, and this does not include self-referrals from
victim-survivors or referrals from other organisations.  
Our team worked harder than ever to meet this demand; a particular challenge given
ongoing restrictions related to COVID-19.

The Integrated Family Violence Services stream saw its funding grow by over $690,000
this financial year. In 2021-2022 funding will continue to grow as we prepare for the
opening of two Orange Doors in the west towards the end of 2022. The IFVS grew from
116 staff in June 2020 to 136 staff in June 2021.
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Providing 24/7 support

Women’s Health West’s After-Hours First
Response team works collaboratively
with Safe Steps, the state-wide 24/7
family violence service. Referrals for
support outside business hours are sent
to us by Safe Steps Family Violence
Response Centre. 

The program ensures victim-survivors
have access to telephone and face-to-
face trauma-informed support when
they need it most. This includes
emotional support, information on family
violence, safety planning, referrals to
other support services and material aid.

This year, the after-hours
service provided 726 outreach
visits to victim-survivors – an
increase of nearly a third from
the previous financial year. The
team distributed 596 care
packages containing clothing
and essential items to victim-
survivors and their children.

2020-21 saw us become a leading
provider of after-hours family violence
services in Victoria. We worked with 

Family Safety Victoria and Safe Steps to
pilot the use of online referrals to our
after-hours program. This pilot has now
been rolled out across all other family
violence after hours services in Victoria,
which has improved effectiveness and
timeliness of after-hours responses. 

The after-hours team explored new
ways of providing support during the
pandemic to ensure victim-survivors
were safe, and that we were able to
support them despite lockdown
restrictions. 

We established a relationship with
Better Life Mobile to provide mobile
phones with prepaid credit to victim-
survivors who are in crisis. Better Life
Mobile work to reduce social isolation
for people who are experiencing
homelessness, or who have a low
income, a disability or a carer. We look
forward to continuing this partnership in
future.

We have also improved the safety of our
after-hours workers using new forms of
technology. When fully implemented
these will result in a safer worker
environment and reduced demand on
our team.

"Your support has given me
the foundation to begin to
heal from a very traumatising
experience, by making my
home feel safe" 
                                          - WHW client



Providing financial support to
victim-survivors

The region’s family violence Flexible
Support Package (FSP) program is
administered by Women’s Health West.
The FSP program covers costs
associated with relocation, security,
employment, education, and more. It
supports victim-survivors to re-establish
their lives, and to heal and recover from
their experiences.

Case managers from a range of services
across the west can access the FSP
program, enabling them to deliver a
personalised and holistic response to
victim-survivors who have recently
experienced family violence. 

Case managers supporting clients can
access application forms and guidelines
for FSPs on our website.

We supported 849 victim-survivors and
their families to access packages
tailored to their needs. In total, over
$2.6million in FSP funds were distributed
throughout 2020-21.

FSP applicants were able to navigate
the Flexible Support Package process
more easily this year, thanks to the
introduction of regular online
information sessions. 
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"An additional impact of COVID
was that we saw demand on our
service increase hugely, and the
nature of calls changed, becoming
more complex, higher risk and with
much more emotional support
required."

- Claire Bennett, Manager - First Response

$2,700,000.00
 

$2,650,000.00
 

$2,600,000.00
 

$2,550,000.00
 

$2,500,000.00
 

$2,450,000.00
 

$2,400,000.00

$2,541,647.00

$2,638,119,16
$2,654,211.31

Annual Flexible Support Package Spending

2018-19 2019-20 2020-21
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Holistic support for victim-
survivors through case
management

Women’s Health West’s Outreach team
provides ongoing risk assessment and
safety planning for victim-survivors, as
well as practical and emotional support,
advocacy and referrals to other
services, and provides secondary
consultations to colleagues in other
organisations.

The team also includes intensive case
managers who support victim-survivors
who are experiencing a high level of
risk, or who have more complex needs,
such as a disability. 

The Outreach Team supported
451 victim-survivors, and the
intensive case managers
supported 27 victim-survivors
with complex needs this
financial year.

mprovements this year included
implementing a new case closure
document. This has enabled us to
respond in a more seamless way if a
victim-survivor is referred to us again
after their initial period of support. 

This year, the Family Violence Multi-
Agency Risk Assessment and
Management (MARAM) Framework was
also implemented. This framework
supports victim-survivors’ safety by
providing a comprehensive approach to
risk assessment, supporting our risk
mitigation and risk management
processes. 

Supporting victim-survivors’
safety through technology

Women’s Health West is part of the
Personal Safety Initiative (PSI) program,
which provides professional advice
regarding safety and technology
modifications, and case management
support to increase safety and
wellbeing. Technology such as CCTV,
personal alarms, and electronic locks
and security doors can be used to
support victim survivors to stay safely in
their own homes.

The initiative is funded by Family Safety
Victoria, with PSI Coordinators based at
organisations across Victoria.

223 victim-survivors accessed
the PSI service in 2020-21, up
from 92 in 2019-20. 

We increased access to this program by
running over 50 information sessions to
security providers and to other
organisations referring clients to us. We
contributed to discussions about
continuous improvement of the program
at a PSI Community of Practice and
delivered training on Personal Safety
Devices to other PSI Coordinators. We
also with e-Safety Victoria to create
training resources for victim-survivors on
technology-facilitated abuse, and for
security providers on family violence.

"My case manager helped me with
everything - financial, legal,
emotional support. [They helped]
me through the darkest time in my
life."                            - WHW client
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Supporting victim-survivors
with safe housing

Our Client and Residency Management
(CARM) team work to provide safe
refuge for victim-survivors who are at
risk of harm.

All victim-survivors accessing services
through our CARM team are assigned a
case manager, and children are
allocated a children’s case manager.

The team tailor the support provided to
victim-survivors depending on their level
of safety and risk. This includes referring
them to our high security refuge, Joan’s
Place, or to another crisis
accommodation property. 

The CARM team can also link victim-
survivors to counselling, court support or
other services to support them to move
to medium- or long-term
accommodation.

The CARM team supported a
total of 118 victim-survivors to
access safe accommodation
this year. This is despite the huge
impact of COVID-19 restrictions
on the team’s work, and our
inability to host multiple families
at our refuge in times of
lockdown.

The team also coordinated and
administered over $45,000 in brokerage
funding to 78 victim-survivors. Most of this
funding went towards lock changes or
other safety modifications that enabled
victim-survivors to stay in their own
homes.

"Supporting our clients through case
management means we get to see them
reach their goal of independence in an

environment free of violence. 
 

We can empower victim-survivors to
begin the process of working through the

trauma they have experienced, which
allows them to move forward, make their

own decisions, and build up their
strengths"

 
- Rocio, Team Leader – Client and Residency

Management Team
 



Working in partnership to
support victim-survivors at high
risk of harm

Risk Assessment Management Panels
(RAMPs) bring together key agencies
and organisations to contribute to the
safety of victim-survivors who are
experiencing serious risk and likelihood
of fatality from family violence. 

Partners include Women’s Health West,
Victoria Police, corrections services,
mental health, alcohol and other drugs
and housing services, and others.
RAMP aims to lessen the risk posed by
perpetrators to victim-survivors. It does
this by holding to account both
perpetrators and failing systems. 

This year, Western Melbourne
Area and Brimbank Melton
Area RAMPs received 181
referrals. 

This was considerably higher than the
target of 122 across both RAMPs and
represents a 52 percent increase on the
previous year’s referrals.

The partnership worked to streamline the
referral process, which made RAMP more
accessible to a broader range of
services. 

The partnership this year looked at
innovative ways of focusing on
perpetrator accountability. This included
pre-emptive calls to perpetrators and
offering support with alcohol or drug
addiction, housing or mental health.
RAMP partners also focused on early
intervention, and planning around
perpetrators’ release dates from custody,
as well as referring perpetrators to
complex needs support services.
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"Every time I had a chat with [my case manager],
I felt more confident, encouraged, motivated and

looked towards my life positively. 
 

She helped me realise the hidden me in myself
and the self-respect I deserve" 

                                                                                                        - WHW client
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Helping children and families
to recover from experiences of
family violence

Our counselling program for children
and young people provides trauma-
informed counselling and therapeutic
group work. The program assists children
and young people to make sense of, and
recover from, experiences of family
violence.

Despite extraordinary
challenges during the
pandemic, the counselling team
has continued to offer unique
therapeutic recovery support for
children, young people and
carers, through a range of
different service options. 

This year, the team supported 262
children, young people and victim-
survivor carers. 

Women’s Health West are one of the few
family violence children’s counselling
services that offer specialist creative arts
therapies. We have constantly adapted
our counselling service based on the
pandemic, offering a combination of
face to face and online therapeutic
sessions, for both individuals and for
groups.

This year, children and staff worked
together to create a mural in our waiting
room, increasing the visibility of children
and creativity in our office space. We
have hosted two Masters of Art Therapy
students whose placements in the team
added immense value, and we thank
them for their work. We also received a
grant from VicHealth to run Nurture
Space, a social connection group for
single mothers who have experienced
family violence. 
 



Supporting health and
wellbeing through Sunrise
Groups

Sunrise Groups are social groups for
women, gender diverse and non-binary
people with disabilities or chronic health
conditions who live in Melbourne’s West. 

Throughout the year, Sunrise engaged
with 50 women, gender diverse and non-
binary folk living with disabilities, chronic
conditions or mental health challenges. 

The focus of Sunrise this year was on
enhancing social connections and
reducing the impacts of COVID-19
restrictions on participants’ already high
levels of social isolation.  

The Sunrise Digital Literacy project was
launched this year, and supported
participants to engage confidently online
and taught them how to use digital
devices and platforms. This meant
participants could connect with the
Sunrise Groups online, as well as with
friends, family, health service providers
and the broader community. 

Sunrise held 36 sessions this year, and
meeting attendance increased by 75
percent following the implementation of
the Digital Literacy Project. 

The Sunrise team also undertook
assessments of the device requirements
and support needs of 36 participants,
providing tablets and internet
connections to those that needed them. 

An LGBTIQA+ Strategy was developed
for Sunrise in consultation with the Sunrise
Advisory Group and Rainbow Health. This
resulted in the development of
promotional material that is explicitly
welcoming of gender diverse and non-
binary folk. We have also facilitated
individual and group discussions at
Sunrise to create a LGBTIQA+
welcoming, safe and inclusive space.

Women’s Health West’s Strategy, Advocacy and Community Engagement (SACE) 
team delivered a vast array of impactful health promotion initiatives during the year.
The team demonstrated a strong capacity to innovate and adapt, as the rapidly
evolving COVID-19 context continued to impact all aspects of our work. 

Our health promotion and primary prevention programs are responsive to emerging
community health and wellbeing priorities, using new mechanisms for community
engagement, advocacy and collective regional work. As a result, WHW has exceeded
many deliverables in this area this year.

Working with communities to deliver high quality
health promotion and violence prevention
programs
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'Sunrise accepts me, this is the key
to my wellbeing. I feel safe and
positive. These meetings make me
feel alive"
                                        – Sunrise Participant



Working to prevent Female
Genital Cutting and improve
clinical responses

The Family and Reproductive Rights
Education Program (FARREP) provides
professional development training for
health professionals, as well as other
organisations and individuals upon
request. 

Training focuses on the social and cultural
aspects of Female Genital Cutting (FGC),
to improve how services support women
and girls from countries where FGC has
been traditionally practiced.

Women’s Health West delivered
professional development training
sessions to 90 health professionals and
students in Melbourne’s west, despite
capacity and availability being reduced
due to the demands of the COVID-19
pandemic. The sessions were successfully
adapted to an online platform and were
delivered to Western Health (Joan Kirner
Women’s and Children’s Hospital),
Melbourne Sexual Health Centre, and
Victoria University Midwifery Students. 

Participants reported that they had
gained confidence, knowledge, and
cultural awareness regarding the topic of
FGC, and the provision of healthcare for
those who have been impacted by the
practice, as one attendee commented
“the background to FGC was very
informative, as was the implications of the
pandemic on the incidence of FGC”.

 

Delivered three online
webinars to over 1200 people
Developed four podcasts,
accessed by 400 people
Ran online education
campaigns that reached over
30,000 people

Snapshot of WHW's sexual and
reproductive health activities in
2020-21:

W O M E N ' S  H E A L T H  W E S T  |  A N N U A L  R E P O R T 2 2

Reaching diverse young people
during the pandemic

The Take Up Space project was designed
to reach young people during COVID-19
restrictions. It sought to improve the
mental health and social connections of
young people in the west and increase
access to support services and resources.

The project was led by two young women
with lived experience, and the content of
the project was developed following
extensive consultation with community
members and organisations across the
west. We ensured that young people from
migrant and refugee backgrounds had a
clear voice and role in shaping every
stage of what became known as the Take
Up Space project. 

The project resulted in the Take Up Space
website (https://takeupspace.org.au),
which hosts a three-part web series and a
resource hub for free or low-cost mental
and sexual health support services. With
the website now launched, we are
working on ongoing promotion of the
project. To date, the web series has been
viewed over 1200 times. 

https://takeupspace.org.au/


STRATEGIC GOAL 2:
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supporting staff through a
pandemic

Many of our staff worked from home all
year – which can be isolating, lonely, and
incredibly challenging when home
schooling or childcare is also required.

Initiatives to support staff
included a financial hardship
policy, which recognises the
difficulties experienced by our
team due to external factors such
as the pandemic. 

The policy includes an equity hardship
support payment. This allows staff with
caring responsibilities to reduce their
working hours while receiving a fortnightly
payment. Staff were also encouraged to
use ‘wellbeing leave’, which enables them
to take an additional five days of paid
leave at a time of their choosing.

Improving systems and infrastructure for
home working is an area of continuous
improvement for the organisation. We will
be looking to introduce more flexible
working practices this year, as well as
better use of technology.

Launching our new
organisational values, working
to embed them

We were delighted to launch our new
organisational values in September
2020. See page 4 for these.

The values were developed following
much input from staff, who were guided
by a values working group. Staff were
sent a values launch gift of locally
sourced products, and attended an
online launch event. A new role (Culture
Project Lead) was developed and
recruited to, with the aim of embedding
the values and further improving our
organisational culture. 

We were thrilled to welcome renowned
Canadian activist/therapist Vikki
Reynolds to the organisation (via
zoom), to deliver a session for staff on
our value of ‘freedom’. 

We are continuing to focus on
embedding each of our values one by
one. We have also created a values-
based collaborative art piece, sent
regular values updates by email, and
installed desktop images focused on
our values, ensuring these are kept front
and centre.

Our team is cared for, skilled and
committed, and reflects our communities
This year, we worked to strengthen our organisational culture and support staff
wellbeing. This was certainly a challenge, given the immense change and uncertainty
caused by the COVID-19 pandemic.



Investing in staff development

In the 2020-21 financial year, we invested
in 2930 hours of training for our staff, or
27 hours per full time equivalent
employee. Due to COVID-19 restrictions,
all of our training was delivered online. 

Developing strong leaders is critical to
the success of Women’s Health West. In
response to the launch of our values and
the results of an employee engagement
survey, we delivered a tailored
leadership training program to our
leaders. The course focussed on the ‘Six
Obsessions of a Leader’. The training built
our leaders’ capability and encouraged
values-based actions and behaviours

Our People and Culture team also
developed a ‘HR Tool Box’ for staff, with
a series of training sessions focused on
building awareness and a ‘no tolerance’
practice. Topics included anti-bullying
and anti-harassment, how to respond to
grievances or concerns, anti-racism, and
safe and healthy workplaces. 
 

Foster trust
Align to the big picture
Communicate openly
Build strong teams
Develop feedback loops
Empower people to act

Six obsessions of a leader 
at Women's Health West:
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136 staff

2,930 hours of training

17% staff turnover



A more stable workforce this
year

Staff turnover has decreased significantly
over the past financial year, with average
tenure now at nearly three years. This is
likely due in part to COVID-19 creating
low employment market confidence,
however, metrics suggest our workforce is
stabilising after a period of instability in
2017-18. 

The average tenure of our staff this year
was 3.04 years, which has increased from
previous years. Internal recruitment has
also increased, which has contributed to
the higher tenure/lower turnover. By
national standards, our workforce has a
high proportion of millennials (staff aged
between 25 and 40). 
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Developing opportunities for
graduates

Women’s Health West participated in the
Enhanced Pathways to Family Violence
Work project. 

The project supports the development of
the family violence workforce through
increasing the number of student
placements we host. It also builds the skills
of our staff through providing effective
supervision to students and new workers. 

The program has created a culture of
workplace learning while orientating
students and new workers to practices
within specialist family violence support
services. Women’s Health West hosted six
students this year, who collectively
undertook 1350 hours of placements with
us. They were supported by six staff
members who undertook coaching and
mentoring development opportunities.. 
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"Throughout all of my experiences
with Women’s Health West,
working in the office and at home,
I was able to develop my
understanding of the impact of
family violence on women and
children, and how to identify and
respond to disclosures." 
                       – Placement student at WHW



Working towards Rainbow Tick
accreditation

Women’s Health West commenced our
Rainbow Tick journey in 2018. This work
acknowledges the gaps within the family
violence sector, and within our
organisation, in providing inclusive and
welcoming services to LGBTIQA+
communities.

We are committed to becoming
a safe and affirming service that
is responsive to, and inclusive
for, all staff and service users. 

Our Rainbow Tick Accreditation Project
(RTAP) working group oversees this work
across the organisation. Women’s Health
West are aiming to be a Rainbow Tick
accredited organisation by the end of
2022.
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The RTAP working group played a vital
role in the process of investigating the
need to expand our client and member
cohorts to include LGBTIQA+ communities. 

The group were instrumental in supporting
the rebrand project’s research into an
organisational name change and
expansion of our client and member
cohorts. This was approved by members in
September 2021 and will become
effective in the next financial year (2021-
22). We look forward to highlighting this in
next year’s Annual Report.
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STRATEGIC GOAL 3:

Preventing Violence Together

Women’s Health West is the lead agency
for the prevention of family violence in
Melbourne’s west. We coordinate the
Preventing Violence Together (PVT)
regional partnership, which is made up of
26 key organisations in Melbourne’s west.

The partnership works to implement actions
within ‘Preventing Violence Together 2030:
Western Region Strategy to Prevent
Violence Against Women’ (PVT 2030). The
strategy ensures an effective and
integrated approach to this work. 

The partnership underwent a ‘health check’
in 2019, which significantly improved
governance, practice and cohesion.

Our sector drives change to create an effective
service system and non-oppressive societies

Collaborated to build sector capacity, capability,
integration and coordination in Melbourne's west

Outcomes from this process included the
development of a 12 month action plan,
and the formation of two new working
groups. The Engaging with Men group
enables best practice in engaging men
in work to prevent violence across the
west. 

The PVT Evaluation and Gender Equity
Policy Working Group analyses the new
Gender Equality Act and its
implementation, and further supports the
evaluation and gender equity
requirements of the PVT partnership. 
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The Preventing Violence Together team delivered numerous training
sessions to nearly 800 attendees this year.

Training sessions included:

Understanding Gender Equality sessions to
236 participants of the Western Bulldogs’
Daughters of the West program. 91 percent
said they had learnt something new about
gender equality because of the session

Family violence information sessions were
held for TAFE Diploma of Justice students.

Training on identifying family violence was
delivered to Candidates for Ministry in the
Anglican Church. 

Women’s Health West partnered with the
Eastern Domestic Violence Outreach
Service to deliver the Hair 3Rs (recognise,
respond, refer) program. The program
involves delivering training sessions in hair
salons, so that hairdressers can better
support customers when they suspect they
are experiencing family violence. This
program has delivered training to 38
participants across three salons, with more
to come. 

Gender Equality Action Planning
training was delivered alongside GEN
VIC and other women’s health services.
This training was delivered to defined
entities in the Victorian Government (for
example Victoria Police, Victoria Legal
Aid, Department of Justice). 

There were 460 attendees across 16
sessions, and the feedback received on
the training was exceptional.

Participants reported that the facilitator
had created an open and inviting
space to raise challenging topics, and
that they left feeling empowered to
spread the messages within their
workplaces. Other participants praised
the facilitator’s level of knowledge, and
the approachable way they had
delivered such complex information.

Tailored training on gender equity and the prevention of
family violence

"So much of the workplace was
originally designed and built to
the exclusion of women, [this
training] is shifting hundreds of
years of assumptions."
- Attendee at Gender Equality Action
Planning, Law and Justice session

"I truly believe this training should
be mandatory in Australian
hairdressing apprenticeships. ...
Some things are beyond our
scope and skillset and we can
proudly say we now know when
to recognise that." 
– Mamawest hair salon, who took part in
the first training session, in a post on their
Instagram page @mamawest_.
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Action for Equity Sexual and
Reproductive Health Partnership

Women’s Health West has continued to
lead the Action for Equity partnership to
plan and implement collaborative, region-
wide programs to improve the sexual and
reproductive health of communities in the
west.

This year, the partnership commenced the
development of a new two-year action
plan for collective partnership activities. As
part of this process, we engaged in a
regional audit to identify what sexual and
reproductive health programs were
occurring in (or planned for) our region.

This process highlighted opportunities that
will be addressed in the new action plan.
The audit also found that Action for Equity
partners were involved in 340 sexual and
reproductive health promotion activities
across Melbourne’s west.

Strengthening regional
collaboration

Women’s Health West auspices the
coordination and support roles for the
Western Integrated Family Violence
Committee (WIFVC). The committee
provides regional leadership in service
integration, planning, policy and
advocacy to improve service responses
to family violence in the western
metropolitan region. 

This year, WIFVC undertook targeted
activities to support the implementation
of family violence reforms across the
service system, address workforce
development needs and support
collaborative service responses to
family violence. WIFVC lead regional
engagement in consultations for the
development of the Family Violence
Reform Rolling Action Plan 2020-2023,
led discussions on area readiness for
The Orange Door and monitored
progress in Multi-Agency Risk
Assessment and management (MARAM)
alignment across the western
metropolitan region. 

WIFVC also developed and launched
the ‘Working in the West’ Communities
of Practice series, attended by 108
participants. This series focused on
enhancing collaboration across services
by fostering cross-sector conversations
between practitioners on how their role
intersects with family violence. In 2020-
21, WIFVC delivered 29 MARAM
Collaborative Practice training sessions
to 535 practitioners to build capacity in
contributing to collaborative risk
management across the service system. 

535 practitioners attended
WIFVC's MARAM training

Action for Equity Partners were
involved in 340 activities

In 2020-21...

800 people attended Preventing
Violence Together training
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We aligned our advocacy efforts with clients, communities
and partners so that service systems and structures change
for the better

Working for better government
policy

Throughout the year, Women’s Health West
undertook a range of advocacy and
research actions to inform and influence
policy across all levels of government. We
produced 17 policy and advocacy pieces
this year including submissions to federal
government inquiries, policy briefing
papers, state and federal budget analyses
and letters to parliamentarians.

We made a submission to the Royal
Commission into Violence, Neglect and
Exploitation of People with Disability. To
prepare this submission, we gathered
stories from women with disabilities who
are clients of WHW, as well as WHW staff
who support women with disabilities.
The submission included seven clear
recommendations and we received a
personalised response:

"Women’s Health West’s detailed
recommendations regarding
commitments to long-term funding
are especially valuable to the
Royal Commission. Thank you for
taking the time to gather stories
from your clients and share them
with us."

Women’s Health West launched an advocacy strategy this year, which helps to align
our advocacy efforts with our broader organisational strategic plan. We have also
established a partnership with the Centre for Family Research and Evaluation at
Drummond Street Services, who have been working with us to develop an
implementation plan and measures to improve how we assess the impact of our
advocacy efforts.

We also made a submission to the Family
Violence Reform Implementation Monitor
about the progress of reforms in Victoria,
and a written report ‘Learning from the
Hard Lockdown’ for the Victorian
Government which shared experiences,
lessons and recommendations from
people who were affected by the
COVID-19 hard lockdowns in Melbourne.
We produced scoping reviews for our
staff, which were written by supervised
Social Work students. Topics included
COVID-19 and family violence, disasters
and family violence, homelessness and
family violence and community responses
to perpetrator accountability.



Working towards reconciliation

Women’s Health West’s second Innovate
Reconciliation Action Plan (RAP) was
endorsed by Reconciliation Australia in
August 2020, and we launched the RAP
at a whole-of-organisation virtual event
in October 2020.

Actions undertaken include developing 
a First Nations Resource Library and
Supplier List on our intranet.

We also put together a photo project
during NAIDOC week, with contributions
from our staff, who reflected on the
theme of ‘Always Was, Always Will Be’,
and learnt more about the Aboriginal
history of the land they feel most at
home on.
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The organisation’s RAP working group
leads on the implementation of actions
within the RAP. The working group meets
monthly and is made up of staff and
Jacqueline Watkins, a Community Leader,
advocate and public health expert. The
organisation also has an Aboriginal
Advisory Group. 

Women’s Health West works closely with
this expert, highly committed group of
community leaders to gain advice on
strategies, publications, health promotion
messaging and delivery and workplace
practice and policy. This mechanism for
advice and accountability has been
invaluable, as we continue to embed
cultural safety and practice reconciliation
across our organisation.

Our vision for reconciliation is one where Aboriginal and Torres Strait Islander
peoples’ right to self-determination, connection to land and waters, identity, cultures
and histories are respected and celebrated across Australia.  

We commit to ongoing learning about Aboriginal and Torres Strait Islander peoples,
cultures, histories, and rich diversity across the nation, with a focus on the Western
Metropolitan region of Melbourne. We seek to actively contribute towards
reconciliation for a future where Aboriginal and Torres Strait Islander people’s
wellbeing is treated with respect and equity. 

Reconciliation for our organisation includes the recognition of, and healing from, past
injustices and moving towards a connected, healthy, and united Western Melbourne,
Victorian and Australian community together.

Our vision for reconciliation



Advocating for better sexual
and reproductive health in our
communities

Women’s Health West continued to
advocate to for unimpeded access to
abortion and sexual and reproductive
health care, during the pandemic and
beyond. 

Our staff are active members of the GEN
VIC reproductive coercion and social
media working groups, both of which
centre communications around abortion
access and reproductive health. This has
seen us collaborate with sector partners,
including Marie Stopes and 1800 My
Options to ensure that sexual and
reproductive health support services
have access to the resources needed to
provide high quality, essential health
care during a pandemic. 

Delivering effective,
empowering and respectful
health education to diverse
communities

Women’s Health West’s Workforce of
Multilingual Health Educators
commenced work with us in mid-2020. 

Funded by the Working for Victoria
initiative, the health educators were
trained by Multicultural Centre for
Women’s Health (MCWH) to disseminate
COVID-19 information and deliver
multilingual health education in different
languages to migrant and refugee
women.
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The team researched and consulted on
community needs and commenced the
delivery of free health education sessions
in Hindi, Nepali, Urdu and Easy English. 

These sessions delivered information on a
range of topics including mental health
and wellbeing, essential health check-
ups, sexual and reproductive health and
COVID-19. The team created a safe
space for communities to ask questions
about the COVID-19 vaccinations which
addressed apprehensions and removed
vaccination access barriers for
vulnerable community members. 

The team delivered 18 sessions to over 100
attendees and engaged with over 150
community members via consultations and
outreach. 

The team received feedback
that the sessions left attendees
feeling more knowledgeable,
less fearful to discuss topics like
mental health (which is
stigmatised in many
communities) and much more
likely be vaccinated against
COVID-19.

The project received additional funding
in October 2021 and will be running until
May 2022. We look forward to sharing
the outcomes of this project once it has
been evaluated.
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STRATEGIC GOAL 4:
Our organisation is financially and
environmentally sustainable, with fit for purpose
data and infrastructure
Our organisation faced many changes and challenges throughout this financial year. The
COVID-19 pandemic caused ongoing uncertainty, and we saw a huge increase in
demand on our family violence services. We were also unable to deliver many of our
health promotion programs in a traditional face-to-face model. Despite this, we
continued to work towards improving the organisation’s financial and environmental
sustainability, use our data more effectively, and better align our work to our vision of
gender equity in the west.

Successful audits of our finances,
systems and processes

We underwent an accreditation audit
against quality management standards in
June. We’re delighted that we had a
successful result. The auditors
complemented our continuing attention to
empathetic, client-centred and strengths-
based practices, coupled with excellent
partnership engagement. 

Updating our financial systems

Women’s Health west’s financial processes
were struggling to keep up with the
complexities of our work as the
organisation grew. Our finance team
switched to a new online finance system
this year. The team now have access to a
dashboard enabling them to see at a
glance how each project is tracking in
terms of income and expenses.  

Our new finance system is
estimated to be saving our
finance team approximately 70
hours of work a month.

Working towards environmental
sustainability

This year we shifted to being ‘digital first’
with our resources for clients and
communities. This will ensure our resources
are accessible for all users, shareable and
more user friendly than our current paper
brochures. We are building a new website
which will also reduce the amount of
paper-based information we produce.
Improved processes have resulted in a
steep decline in the amount of paper we
use and commercial printing jobs, in turn
improving our environmental footprint.

Demonstrating the funding we
require to meet demand

Women’s Health West developed a new
Data Project Lead role this year. This is
enabling us to work alongside our peak
body, DV Vic, to provide information about
funds required to meet demand to the
Department of Treasury and Finance,
ahead of the 2022 state budget. The
collection and strategic use of accurate
data regarding service demand will
continue to be vital to supporting any bids
for increased funds.
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Ongoing advocacy for better
and more responsive funding

Women’s Health West worked tirelessly
throughout the year to advocate for
improvements and increases to our grant
funding. 

The Victorian State Budget on 20 May
2021 confirmed continued payment of all
family violence funds that were due to
lapse on 30 June 2021, which was
welcome news and followed many months
of advocacy by our CEO and executive
team. 

We were pleased to receive a $200,000
grant from the Victorian State
Government, as part of a $2.4 million
allocation of funds to the Victorian
women’s health services. This grant
resulted from concerted advocacy by
Women’s Health West, our peak body
GEN VIC, and other women’s health
services. Women’s Health West met with
many of our local MPs about this, seeking
their support for budget increases. We will
work towards making this grant recurrent
in the next budget.

We advocated to the Federal
Government to continue to fund the Equal
Remuneration Order component of the
State and Federal partnership agreement
for housing and homelessness services. We
wrote letters, posted on social media, met
with Federal MPs in the west, and
supported the Victorian Council of Social
Services campaign on this topic. The
campaign was successful, with the
Federal Government agreeing to fund this
important work, and Women’s Health
West avoided a $249,000 funding cut.

Improving how we use our family
violence data to maximise
impact

Women’s Health West’s Evidence Unit has
taken steps this year to look at how we
can make better use of our data, so that
we can respond effectively and efficiently
to client and community need,and support
our partners to do the same.

We used data about the languages most
frequently spoken by our clients to inform
our communications messaging throughout
the pandemic. We were able to quickly
respond to the snap lockdowns of public
housing towers in Flemington and North
Melbourne. 

We shared information in seven
different languages which
explained resident’s rights during
the lockdown and highlighted
available support services. These
posts reached over 31,000
people.

We also developed a report based on our
client data for Moonee Valley Legal
Service (MVLS). The report highlighted the
impact of COVID-19 on family violence
rates and supported MVLS and the
Moonee Valley Family Violence Network
to strengthen coordination and
collaboration between partners, and to
determine a strategic path forward
(particularly considering the impacts of
COVID-19).

Women’s Health West also began work on
a data project in May 2021, which aims to
further improve how we use client data to
better understand the needs of our clients,
as well as to inform our advocacy and
family violence prevention work.



At Women’s Health West, we’re working towards gender equity. We exist to support
women and children, individuals and communities in Melbourne’s west who are
affected by gender inequity or family violence to lead healthy and safe lives, free
from family violence and oppression. This is our everyday inspiration and our long-term
aspiration. 

Our ability to drive positive change is ultimately about our clients, communities, team
and partners. Everything we achieve together is with and thanks to them. 

Our organisation was founded because of the oppression, abuse and marginalisation
that women experience as a result of gender. Gender continues to influence our lives
and communities. It continues to shape expectations of how we will behave, how
others will behave towards us, our health outcomes, our experience of and with family
violence, and so much more. 

We recognise that gender exists beyond the binary of women and men, and that
rigid gender stereotypes are harmful for everyone. We are actively moving our
practice beyond this binary, as we know gender has huge impacts on all of our lives
and societies. We also recognise that there is a gender hierarchy in place, which puts
men above other gender identities. This is unacceptable, so we’re working towards
gender equity, instead of a hierarchy. 

Alongside this, we understand that oppression exists in many forms. We recognise
that people are treated differently, based on their gender, sexuality, Aboriginality,
cultural backgrounds, refugee status, ability, age, financial position, life experiences
and many other factors. We must be responsive to these factors and their interaction
with one another, which can intensify discrimination and oppression. 

Thankfully, we’re not in it alone. We are inspired by our communities, partners and
allies, who are also striving for a fairer, better world. We are one piece of the puzzle
and we have a specific role to play – one focused on achieving gender equity in
Melbourne’s west. 
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Launching our 2020-2025 Strategic Plan

We launched our new five-year strategic plan at our AGM in November 2020. The
plan is the guiding light for our decisions and actions, be they big or small. It sets out
why we exist and what we are working towards for the years ahead. 

Our organisational strategy: an overview



W O M E N ' S  H E A L T H  W E S T  |  A N N U A L  R E P O R T 3 6

Merri Health (Elder Abuse Network)
MiCare
Moonee Valley City Council 
Multicultural Centre for Women’s Health
Network West
North West Melbourne Primary Health
Network
Relationships Matter
Royal Women’s Hospital
Thorne Harbour Health
VACCA
VACCHO
Victoria Police
Victoria University
Victorian Multicultural Commission
Vincentcare
West Metro Elder Abuse Prevention
Network
WestCASA 
WestJustice
Western Bulldogs Community Foundation
Western English Language School
Western Integrated Family Violence
Committee (WIFVC)
WHISE
Women with Disabilities Victoria 
Women's Health and Wellbeing Barwon
South West 
Women's Health East
Women's Health Goulburn North East 
Women's Health Grampians 
Women's Health in the North 
Women's Health Loddon Mallee
Women's Health Victoria 
Women’s Housing Limited
Wyndham City Council
Your Community Health 

Ames Australia 
Anglicare
Banyule Community Health 
Brimbank City Council
Centre for Culture, Ethnicity and Health
City of Darebin Youth Services
City West Water
Centre for Multicultural Youth (CMY)
cohealth
Deakin University
Department of Education and Training 
Department of Education (Brimbank
Melton)
Department of Education (Western
Melbourne)
Department of Justice (West Metropolitan
Regional Office)
Djerriwarrh Health Services 
Djirra
Domestic Violence Victoria/DVRCV
Drummond Street Services
Elizabeth Morgan House
Family Safety Victoria
GEN VIC
Good Shepherd Australia New Zealand
Gateway Community Services 
GW Health 
HealthWest Partnership
Hobsons Bay City Council
Indian Care
Inner North West Primary Care Partnership
InTouch
IPC Health
LiverWELL incorporating Hepatitis Victoria 
MacKillop Family Services
Maidstone Community Centre
Maribrynong City Council
Marie Stopes Australia
McAuley Community Services for Women
Melbourne City Council
Melton City Council

OUR PARTNERSHIPS
The organisations below worked with us throughout the year to deliver family violence
services, health promotion programs and primary prevention actions. We are extremely
grateful to them for their commitment to collaboration.



GOVERNANCE

Maria DiGregorio,
Chair

Elaine Montegriffo,
Deputy Chair

Adele Drago-
Stevens, Treasurer

Dr Nicole Bieske,
Board Director

Maree Mattner,
Board Director

Solange Mardones,
Board Director

Karen McIlwain,
Board Director

Nicole Rabôt,
Board Director
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Our Board of Directors
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About our board
Our board directors have a broad and
diverse skillset to enable effective
governance. Women’s Health West is
incorporated under the Associations
Incorporation Act and a board of
directors (the board) oversees our
affairs. Up to nine directors are drawn
from and elected by our individual and
organisational members – the community
and sector in which we work.

Financial accountability is maintained via
our finance team, who work with the
board treasurer and finance and risk
committee, with independent audited
financial statements prepared each year
in line with funding and regulatory
requirements.

In addition to the finance and risk
committee, there is also a performance
and succession subcommittee, an
investment and funding diversification
task group*, a strategic planning task
group** and a governance
subcommittee.

Have a commitment to Women’s Health
West’s vision and mission and be
familiar with the organisation’s affairs
and those of the sector more broadly
Make every effort to attend all board
meetings (quorum is five)
Be willing to serve on one or more
board standing committees or task
groups
The board appoints a chair, deputy
chair and treasurer, who hold office for
one year and may be re-appointed.

Directors are elected for a two-year term
and may serve for up to four consecutive
terms.
They are expected to:

This year, we held 10 board meetings
including our Annual General Meeting, with
an 92 percent attendance rate across all
board directors. 

* Disbanded March 2020 until COVID
restrictions lift
** Disbanded in June 2020 until 2025 due to
new strategic plan being launched

In the opinion of the members of the board: 

a) The attached financial statements comprising the Statement of Comprehensive
Income, Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows and
notes thereto are drawn up so as to give a true and fair view of the state of the
Association’s affairs at 30 June 2021 and of its results for the year ended on that date. 
b) At the date of this statement there are reasonable grounds to believe that the
Association will be able to pay its debts as and when they fall due. 
c) The financial statements have been compiled in accordance with the Australian
Accounting Standards Reduced Disclosure Requirements, the Associations Incorporation
Act (Vic) 2012 and the Australian Charities and Not-for-profit Commission Act 2012.

Statement by the members of our board

Maria DiGregorio, 
Chairperson

Adele Drago-Stevens, 
Treasurer

This statement is made in
accordance with a resolution of
the members of the board by:
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FINANCIAL
STATEMENTS
Statement of profit or loss and other comprehensive income for the
year ended 30 June 2021

Revenue

Management and administrative expenses

Other comprehensive income for the year

Travel expenses

Depreciation and amortisation

ICT expenses

Training and development expenses

Employment expenses

Right-of-use interest expenses

Motor vehicle expenses

Occupancy expenses

Surplus/deficit before income tax*

Client support services expenses

Communication expenses

Surplus/deficit for the year

Income tax expense

Total comprehensive income for the year

15,000,453 15,636,804

2021 
$

2020
$

(10,091,369) (9,093,261)

(397,397) (454,913)

(64,847) (73,222)

(1,532) (22,586)

(51,512) (72,706)

(481,336) (455,162)

(126,843) (168,117)

(355,016) (358,681)

(3,387,521) (3,117,000)

(194,897) (134,083)

(34,725) (61,548)

(186,542) 1,625,525

- -

- -

(186,542) 1,625,525

(186,542) 1,625,525

*Full financial statements and accompanying notes are available on our website
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Statement of financial position as at 30 June 2021

Current assets

Other financial assets

Lease liabilities

Employee benefits

Total current liabilities

Cash and cash equivalents

Total non-current assets

Trade and other payables

Auspice funds

Grant in advance

2,584,145 2,783,034

2021 $ 2020 $

4,998,003 4,925,669

326,748 369,717

2,202,854 2,551,152

1,338,951 1,237,810

230,221 210,562

180,805 180,466

1,216,065 970,889

1,795,954 2,283,014

4,761,996 4,882,741

Trade and other receivables

Total current assets 7,908,896 8,078,420

Non-current assets

Right-of-use assets

688,089 773,673

1,514,765 1,777,479

Plant and equipment

Total assets 10,111,750 10,629,572

Current liabilities

Non-current liabilities

Lease liabilities

Employee benefits

Total non-current liabilities

100,068 80,382

1,407,974 1,638,195

1,508,042 1,718,577

Total liabilities

Net assets

Equity

Retained earnings

Reserves

Total equity

2,672,749 2,672,749

1,168,963 1,355,505

3,841,712 4,028,254

6,270,038 6,601,318

3,841,712 4,028,254
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Although our name is changing, the lived
experiences of those who identify as
women (including cis, trans and gender
diverse people who align with
womanhood) continue to guide our
advocacy, prevention and response work. 

We are also launching a new brand,
including a new visual identity in
December 2021. Our new website,
www.genwest.org.au will launch in January
2022. 

On 22 September 2021, we held a Special
General Meeting to vote on changes to
our constitution, which included a name
change and expansion of client and
member cohorts. Members voted
overwhelmingly in support of the changes.

This is a historic moment for the
organisation, our feminism and for the
communities we seek to serve. It reflects
the significant changes occurring across
the sector and takes us one step closer to
being a more accessible, inclusive, and
diverse organisation. 

LOOKING TO THE
FUTURE

Please note that as of December 2021, Women’s Health West’s name is changing, and
we will become GenWest.

A new era for Women's Health West, a historic
moment for intersectional feminism

http://www.genwest.org.au/
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Women’s Health West champions diversity
in everything we do. We are committed to
providing a safe and inclusive
environment for LGBTQIA+ clients and
staff.

We acknowledge and thank our two peak
bodies, DV Vic/DVRCV and GEN VIC, for
their leadership and ongoing advocacy.

Women’s Health West recognises that the
land on which we work and provide our
services always was and always will be
Aboriginal land. 

We proudly acknowledge the Aboriginal
and Torres Strait Islander communities
across Melbourne’s west, their rich
cultures, diversity, histories and
knowledges, and the contribution they
make to the life of this region.

We acknowledge the impacts of
colonisation, as well as the strength and
resilience of Aboriginal and Torres Strait
Islander communities, and express
solidarity with the ongoing struggle for
land rights, self-determination, sovereignty
and recognition of past injustices.

ACKNOWLEDGEMENTS
AND THANKS
Acknowledgements
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Thank you
Huge thanks to our staff, who continually
deliver high quality services and support
to our communities in the west, as the
quotes and case studies in this report
attest. The work our staff do while facing
growing demand, the pressures of COVID
restrictions and the difficulties of working
from home is incredible, and we thank
each and every one of them.

We would like to thank our skilled and
dedicated board of directors, who show
great commitment and energy in
supporting and guiding our work.

Thank you to our members, partners and
allies, who have given their time, energy
and expertise to our organisation
throughout the year. We could not achieve
our goals without their commitment,
dedication to working in partnership, to
human rights, and to sharing their stories
with us. 

Alana and Madeline Foundation
Baby Bunting Maribyrnong
Impact for Women
Seabreeze Quilters
Share the Dignity

The donations we received from generous
community members and philanthropic
agencies provided vital funding for our
programs and services throughout the
year. We are enormously grateful for the
generosity of everyone who donated to or
fundraised for Women’s Health West this
year.

Thank you to everyone who has donated
items for us to pass onto our clients. Our
particular thanks to the following regular
donors, who provide us with items to pass
on victim-survivors when they need it most.

1834-710X 
Women’s Health West 
December 2021 

ISSN
Publisher
Published

Annual Report 2020-21 

When I thought I was alone and life
was really hard and unfair and I didn't
know what to do, you came into my life.
I am really grateful for all your support.

Thank you so much."
                                                                                          - WHW client


