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POSITION DESCRIPTION 
May 2020 

 
Position Organisational Culture Change Lead 

Stream Business Operations 

Reports to People and Culture Manager 

Employment Period 2 years fixed term  

Exemption VCAT Exemption No. H119/2017(subject to Equal Opportunity Act 2010)  

EA 2017 Classification Level 6 

Located Women’s Health West, 317-319 Barkly Street, Footscray VIC 3011 

 

Organisational Context 

Women’s Health West (WHW) is the women’s health service for the western metropolitan region of 
Melbourne. We focus on supporting women and their children to lead safe and healthy lives and on 
changing the conditions that cause and maintain inequity and injustice. We do this through two main 
complementary programs. Our health promotion program plans and implements activities designed to 
promote women’s health, safety and wellbeing across the areas of sexual and reproductive health, 
mental health and the prevention of violence and discrimination. Our integrated family violence service 
provides a range of programs to women and children who experience family violence including court 
support, crisis housing and case management. We also provide services designed to promote healing 
and recovery such as women’s and children’s counselling. We work collaboratively with communities, 
government and local agencies to influence public policy or change legislation, to improve access to 
services and resources, and to build individual, community and organisational capacity to improve the 
status of women. WHW is funded by local, state and federal government grants and receives additional 
funding from benevolent trusts and philanthropic organisations. 

 
Position Positioning 

The people and culture function at WHW is in the business operations stream, which is responsible for 
meeting the operational needs of the organisation. The organisational values and culture change 
leader reports to the people and culture manager and is a member of the senior leadership team at 
WHW. This position is expected to contribute to WHW’s strategic planning and to participate in 
activities that support the organisation’s ability to achieve long-term growth and sustainability. WHW 
has recently developed new whole of organisation values which are being socialised with staff prior to 
being launched. This is an exciting and rare opportunity to take a leading role in coaching and 
mentoring leaders to understand the behaviours that underpin our values and support culture change 
initiatives to build on staff engagement and our employee value proposition. 
 

Position Purpose 

The purpose of this role is to provide support to the people and culture manager with executing WHW’s 
strategic and operational goals. The role will coach and mentor members of the leadership team and 
champion and lead organisation values and culture framework initiatives. The role also provides 
support to the workforce in driving the development and implementation of WHW’s cultural initiatives, 
oversees culture projects to build workforce capability and reports on outcomes. The role covers project 
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management, coaching and mentoring, training and development, skill gap analysis, monitoring, and 
providing outcomes and reports within a people and culture context.  
 
 

Key Results Areas and Responsibilities 

1. Play a leadership role in Women’s Health West culture development to build workforce 
capabilities. 

• Contribute to executing WHW’s strategic plan and people and culture strategic workforce plan  

• Contribute to the development and execution of the people and culture annual operation plan, 
primarily the culture improvement plan to meet strategic workforce objectives 

• Lead the values, values statements, behaviours and code of conduct embedding project 

• In collaboration with the people and culture manager support leadership to champion values 
across workforce practices and drive values embedding project initiatives 

• In collaboration with the people and culture manager, develop, lead, implement and monitor 
organisation culture framework 

• Support the implementation of the anti-oppressive framework and ensure this is embedded 
within a strong values lens 

• Bring together key strategic initiatives such as anti-oppressive framework, Rainbow Tick, 
Reconciliation Action Plan to complement each other and reflect organisation values within the 
cultural framework 

• Develop and implement culture improvement tools in alignment with values, culture framework 
and HR best practice 

• Ensure the WHW leadership team receive practical advice, guidance and training in alignment 
with organisation values, cultural framework, best practice and employment compliance 

• Provide project and activity updates to the people and culture manager, executive team and 
members of the leadership team as per reporting cycle requirements 

• Report on work to embed values on a quarterly basis, evaluate the project with people and 
culture manager and provide recommendations  

• Identify culture gaps and provide recommendations to inform initiatives 

• In collaboration with people and culture manager develop, apply and monitor a workforce 
culture audit framework that monitors the embedding of values and workforce cultural 
framework alignment  

 
2. Coordinate and support leadership development framework that aligns to values and culture 

framework and builds leadership capabilities. 

• In collaboration with people and culture manager develop, apply and monitor a leadership 
development program that reflects organisation values, cultural framework and builds 
leadership capabilities   

• In collaboration with people and culture manager develop, apply and monitor a leadership 
coaching and mentoring program that reflects organisation values and cultural framework 

• Monitor to ensure that leadership training outcomes are applied to practice, monitored and 
evaluated 

• In collaboration with people and culture and leadership develop values capabilities and 
provide an annual workforce training and development program  

• In collaboration with people and culture manager develop and apply workforce training 
across values, values behaviours and culture framework initiatives 

• Provide leadership tools that drive and strengthen values across leadership 

• Provide workforce tools to drive and strengthen values across operational practices 

• Act as an escalation point for industrial and employee relations questions and provide 
coaching and guidance to the leadership team as per organisation policies and procedures 

• Establish and maintain effective relationships with industrial organisations, professional 
bodies, government and non-government agencies, workplace delegate/representatives and 
regulatory bodies to promote positive outcomes for WHW. 
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3. Support people and culture change management project and initiatives to reflect organisation 
values and culture framework. 

• Support the continuous improvement of people and culture policies, procedures and 
processes to align with organisation values and culture framework 

• Work in collaboration with people and culture in reviewing and changing current practices to 
reflect values and organisation framework 

• Recommend improvements to the work health, safety and environment program to ensure 
WHW not only meets legislative and regulatory requirements but aligns to values and culture 
framework 

 
4. Align and champion the newly developed organisation values, participate across the 

organisation, promote effective self-leadership, and collaborate with other WHW programs and 
services to achieve organisational goals and objectives.  

• Build, lead and actively participate in cross-stream mechanisms including professional 
development, relevant committees and events designed to facilitate links within and between 
the people and culture team, the business operations stream and the whole organisation, 
ensuring that collaboration is embedded in all aspects of WHW’s operations. 

• Contribute to the development and implementation of organisation-wide strategies, plans and 
events.  

• Lead by example and actively work to progress organisational continuous quality improvement 
and risk management frameworks. 

• Lead and engage in activities and behaviours that actively promote the development of a 
positive organisational and workplace culture in line with the values of the organisation and the 
expectations of WHW’s strategic plan. 

 

Key Selection Criteria 

1. Relevant tertiary qualifications such as human resources or psychology with demonstrated 
experience in a values and/or culture development role. Leadership experience will be 
preferred. 

2. Previous experience embedding culture improvement initiatives within a purpose driven sector. 
3. Proven ability in the development, delivery and monitoring of key organisational/human 

resource strategies that build workforce capability, meet organisational goals and foster a 
values-based culture.  

4. Preferred knowledge of current employment legislation, Fair Work and equal employment 
opportunity legislation preferred. 

5. Excellent analytical and conceptual skills, including the ability to plan, implement and review 
policies, procedures and practices. 

6. Exceptional interpersonal skills including negotiation, conflict resolution skills, problem solving 
and influencing skills. 

7. Excellent written and verbal communication skills, including report writing skills, sound 
computer skills including use of data base applications. 

 
PERFORMANCE MONITORING 
 
An initial review of performance will be undertaken within six months of commencement, as per WHW’s 
probationary policy and procedure. Annual appraisals and support for development will relate to the key 
result areas above. 
 
REVIEW OF POSITION DESCRIPTION 
 
This position description will be reviewed biennially as part of the annual appraisal process, when the 
position becomes vacant, or as deemed necessary. 
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ADDITIONAL INFORMATION ABOUT WHW 
 

1. Aboriginal and Torres Strait Islander women and those who speak languages other than English 
are encouraged to apply. 

2. Women’s Health West is a Child Safe Organisation and employment is subject to the satisfactory 
completion of a national Police Record Check and a Working with Children Check. An 
international police check is also required if you have lived or worked overseas for more than 12 
months in the last 10 years. 

3. In the context of work health and safety, all employees are required to carry out their duties in a 
manner that does not adversely affect their own health and safety or that of others. All incidents 
and injuries must be reported, and staff must co-operate with any measures introduced in the 
workplace to improve WH&S. 

 
FURTHER INFORMATION 
 
If you have specific queries about this position, please contact the Manager, People and Culture on 9689 
9588. 
 
To apply for this position, please send your written application responding to the key result areas and key 
selection criteria marked ‘Confidential’ to the address below, with three nominated referees, including your 
most recent line manager. 
 
Recruitment 
Women’s Health West 
317-319 Barkly Street 
FOOTSCRAY VIC 3011 
recruitment@whwest.org.au     
 

mailto:recruitment@whwest.org.au

