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Women’s Health West have been running a campaign 
called Consent, Empowerment and Respect. It 
focuses on breaking down taboos, busting myths, and 
normalising conversations about sexual and reproductive 
health. The campaign has been hugely successful 
on social media, reaching people far and wide.

Sarah Lorrimar Health Promotion Coordinator 

Let’s face it – it can be very uncomfortable to 
talk about our sexual and reproductive health. 
It is just as important as the other parts of 

our health and wellbeing, but due to it being 
awkward and embarrassing, many things are 
left undiscussed. 

equity and justice for women in the west

CONSENT, EMPOWERMENT 
AND RESPECT: A SEXUAL 
HEALTH CAMPAIGN FOR 

MELBOURNE’S WEST

Above:  
Consent, 
empowerment and 
respect campaign 
artwork by Lori 
Camarata
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A busy year of record demand for WHW

Dr Robyn Gregory CEO, Women’s Health West

As 2019 draws to a close we’ve been 
reflecting on ‘the year that was’ for 
Women’s Health West; and what a 
year it has been! Demand on our 
family violence services reached a 
record level. We received 11,259 family 
violence referrals from Victoria Police 
and provided another 13,621 instances 
of support to women via telephone.

Perhaps the greatest achievement 
for our integrated family violence 
services this year was the rollout of 
our Family Violence First Response 
team, following a restructure to 
better respond to such high demand. 
We consolidated our intake, crisis 
response and after-hours teams into 
one First Response team, which works 
across three shifts – day, evening 
and night. The team works from our 
Footscray office, as well as from the 
Multidisciplinary Centre in Wyndham. 
The new team means we are more 
able to support women experiencing 
a family violence crisis in the outer 
regions of the west, and has led to 

much shorter wait times for women 
to access our services. We’ve collated 
some more statistics about our year on 
page 15.

We also distributed an enormous 
$2.5 million in flexible support package 
funds this year. You can read more 
about this wonderful program, and the 
holistic and personalised support it 
provides to those experiencing family 
violence, on page 14.

We were delighted to note that 
more of our community in the west 
than ever before engaged with 
our health promotion and primary 
prevention programs, reaching 1,353 
people this year. These programs 
included the gender equity training 
outlined on pages 10 and 11, the Young 
African Women’s Program on pages 12 
and 13, as well as many more programs 
delivered throughout the year.

About Women’s Health West
Women’s Health West is one of 
Victoria’s only organisations that 
provides services and programs that 
encompass every level of response 
to family violence – from primary 
prevention, to early intervention and 
response.

Our work has actively 
contributed to improving the health, 
safety and wellbeing of women 
and their children in the western 
metropolitan region of Melbourne 
since 1988. Our work covers the 
local government areas of Brimbank, 
Hobsons Bay, Maribyrnong, 
Melbourne, Melton, Moonee Valley 
and Wyndham. Our work includes:

Prevention
• Prevention of violence and 

discrimination
• Mental health and wellbeing
• Sexual and reproductive health

Early Intervention
• 24-hour crisis response
• Risk assessments
• Court support

Response
• Case management
• Housing and refuge
• Safety and security support
• Children’s counselling
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netspace.net.au
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Health West news online at www.whwest.org.au/
news/newsletter 
Next edition due December 2019

Women’s Health West recognises 
that the land on which we work and 
provide our services always was and 
always will be Aboriginal land. We 
proudly acknowledge the Aboriginal 
and Torres Strait Islander communities 
across Melbourne’s west, their rich 
cultures, diversity, histories and 
knowledges, and the contribution they 
make to the life of this region.

A WORD FROM THE CEO

Continued on page 4
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BEHIND THE SCENES

MEET THE STAFF

Alana G 
Case Manager – Outreach

I came to Women’s Health 
West from Jesuit Social 
Services, where I worked 
with offenders reintegrating 
back into the community 
following their release 
from the justice system. 
This work gave me a great 
understanding of the 
challenges that people 
face in our community 
and the ways in which to 
manage them. I love working 
as a case manager and 
being able to work with 
an individual to help them 
achieve their goals. I am 
particularly looking forward 
to working with women and 
hopefully making a positive 
difference in their lives. 
I admire the women that we 
work with and believe that 
one of the hardest things 
to do is ask for help when 
you need it most. Outside 
of work, I am studying 
psychology and caring for 
two beautiful fur children. 
If you like talking about or 
looking at pictures of dogs 
or cats, then I am the person 
to come to.  

Annie Belcher 
Health Promotion 
Coordinator – Policy and 
Evaluation

I’ve just started at Women’s 
Health West in the role 
of Health Promotion 
Coordinator – Policy and 
Evaluation. I previously 
worked at InTouch 
Multicultural Centre 
Against Family Violence, 
where I set up a Health 
Justice Partnership with 
Monash Health. 

I am excited to be at 
Women’s Health West for 
several reasons; I live in 
Footscray and working in, for 
and with a community I’m a 
part of is important to me. 
Additionally, I particularly 
appreciate the work of the 
Strategy, Advocacy and 
Community Engagement 
team at Women’s Health 
West, as I think a critical, 
systemic and preventative 
approach to health and 
wellbeing is necessary to 
address structural inequity 
and discrimination. The 
importance of these 
approaches to health 
and wellbeing has been 
reinforced by my studies 
in Community Psychology. 
Lastly, I’m a big lover of cake 
and Women’s Health West’s 
kitchen is rarely without.

Outside of work I like to 
play any kind of sport - at the 
moment pub football and 
boxing are some favourites. 
I also enjoy anything to 
do with the ocean, having 

grown up in Port Campbell 
this was instilled from 
a young age. I’m also a 
big fan of quizzes and 
cryptic crosswords.

Gemma V 
Case Manager – A Place 
to Call Home / Support 
Worker

I have been working at 
Women’s Health West for 
a few months now. Prior 
to joining the Client and 
Residency Management 
team, I worked as a Disability 
Case Manager in Family 
Services and more recently 
in the NDIS space. While 
working in a family violence 
organisation is new for 
me, working with women 
and children who have 
experienced family violence 
is not. As it’s said, ‘nothing 
happens in a vacuum’. 

I have always been 
passionate about social 
justice (just ask my mum), 
particularly when working 
with individuals who have 
difficulty advocating for 
themselves. What I am 
looking forward to most 
at Women’s Health West 
is being able to work with 
women by assisting them to 
re-establish their lives. I am 
also lucky to be working 
alongside someone who 
has been working at the 
organisation for over 20 
years! When I am not at 
work, I am giving my partner 
a break from his duties 
as a stay-at-home-dad, 
by running after our two 
one-year old children with 
my dog Muffy always by 
my side.

Kate B 
Coordinator – Family 
Violence Practice and 
Program Development

Originally from Tassie, I 
have been in Melbourne for 
almost nine years. During 
that time, I completed a 
double degree in Arts 
and Social Work (with 
Honours) and a Graduate 
Certificate in Art Therapy. 
I’ve also worked as a Crisis 
Response Case Manager, 
Research Assistant, Group 
Facilitator and Teaching 
Associate in social work. I 
am really excited to step 
into a role that involves a 
bit of leadership while still 
staying connected with 
direct practice. I am also 
keen to support a consistent 
and quality family violence 
workforce here at Women’s 
Health West. When I’m not 
on duty I enjoy yoga, sewing 
and a good pub meal. 
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One of the key themes we continue to focus on 
is the importance of strengthening our organisation, 
and our sector, in the face of rapid growth and 
change. Looking towards next year, we are excited 
to be embarking on a number of projects that 
enhance our ability to adapt and respond to change. 
For example, we are revisiting our organisational 
culture framework, which includes documenting core 
principles and values. We’re also commencing work 
on a new strategic plan, which includes a project to 
renew and update our organisation’s brand and visual 
identity. The coming year is looking to be an exciting 
and busy one!

Last, but not least, we are looking forward to 
welcoming many of you to our 2019 AGM on 27 
November. The line-up of speakers for the annual 
conversation this year is excellent, as always, and it’s 
sure to be a thought-provoking discussion about how 
organisations like Women’s Health West can be as 
inclusive as possible of our diverse communities. We 
will explore some of the complexities and challenges 
we face as we continue to provide welcoming, safe 
and responsive services. We look forward to seeing 
you there! (See the back cover for details for how 
to RSVP). 

Continued from page 2

A WORD FROM THE CEO

A busy year of record 
demand for WHW

Roshika Kumar
Health Promotion 
Coordinator - Aboriginal 
women’s health and 
wellbeing

I’m thrilled to have started 
work as the Health 
Promotion Coordinator 
for Aboriginal women’s 
health and wellbeing here 
at Women’s Health West. 
I graduated from Monash 
University with a degree 
in public health, where I 
found a passion for health 
promotion and empowering 
women and children to take 
control over their health in 
order to be the best they 
can be. After graduating 
in 2017, I started working 
in Aboriginal health, where 
I also became passionate 
about working towards 
closing the gap. As a non-
Aboriginal woman, I believe 
it is our responsibility to 
collectively work together 
to improve the health of 
Aboriginal communities in 
Victoria. I am excited to be 
working at Women’s Health 
West as it has given me the 
opportunity to work in a 
space where I am able to 
hone my passions, while 
helping create a positive 
change in our Aboriginal 
and Torres Strait Islander 
communities. When I am not 
at work, I like to spend time 
with my family and friends, 
going shopping or baking a 
sweet treat! 

Tove Andersson 
Monitoring and Evaluation 
Coordinator

I have recently moved back 
to Australia from London 
where I was working in 
the evidence team at a 
charity campaigning and 
working in child protection. 
I also did evaluation at a 
charity for young people 
experiencing homelessness, 
and worked as an advocate 
at a migrant advice centre 
in London. I love doing 
evaluation because I like 
hearing everyone’s unique 
perspectives, and I love 
being the person that 
provides the evidence 
that shows my team’s hard 
work is having an impact. 
My ultimate day at work is 
spent deep in qualitative 
analysis, sorting through 
transcripts of interviews 
to collate an elaborate 
but concise summary of 
everyone’s experiences. On 
the weekends I like to do 
very long hikes, go second-
hand shopping for upcycling 
supplies and weaving old 
clothes into fancy new rugs.
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TAKING 
ACTION TO 
PREVENT 
VIOLENCE 
AGAINST 
WOMEN

The Preventing Violence Together partnership runs a campaign 
aligned with the global 16 Days of Activism Against Gender-based 
Violence every year between 25 November and 10 December. 
Individuals and organisations across Melbourne’s west take part 
in the 16 Days Activist Challenge, pledging to undertake as many 
practical, evidence-based actions as they can to end violence 
against women. 

Erin Fradd Health Promotion Coordinator – Preventing Violence Together

Want to get involved? It’s easy!
During the 16 Days of Activism, anyone 
who lives, works, studies or plays in 
Melbourne’s west can sign up to the 
16 Days Activist Challenge, which is 
run by Women’s Health West and 
the Preventing Violence Together 
partnership. 

When you register online as a 16 
Days Activist, you’ll be prompted 
to choose some activities that will 
challenge you to learn, reflect or act 
on a range of topics related to gender 
equality. These include learning 
about victim blaming, reflecting on 
the impacts of gender stereotypes on 
young people, or reading about how to 
call out sexist jokes. 

You can also sign up to receive  
short email reminders about the 
challenges throughout the 16 day 
period. These alerts will provide you 
with handy links, videos to watch and 
tools to support you to undertake the 
actions. You can also follow us on social 
media, where we’ll be posting about 
each day’s action. We’ll be posting on 
Facebook, Instagram and Twitter.

Do campaigns like this actually 
help? 
The short answer is yes!

There is no single ‘right way’, or 
‘right place’ to take action to prevent 
violence against women. To end 
violence against women we need 
to undertake a range of reinforcing 
actions across all areas of society. 

Advocacy and communications 
campaigns are two ways that have 
proven effective in helping to end 
violence against women. Public 
campaigns, like the 16 Days Activist 
Challenge, are valuable because 
they raise awareness, start important 
conversations in our community, 
support community advocacy, and in 
this case, challenge common myths 
and assumptions about gender and 
violence against women. These are all 
crucial factors for change.

That said, campaigns are only 
one part of the solution required to 
end violence against women. We 
wholeheartedly encourage you to 
expand your activism and continue it, 
beyond the 16 day period. We have 

Pictured above: some of the WHW 
staff who took part in the 16 Days 
Activist Challenge 2018

developed some great tips to support 
you in doing just that! Each action 
contains tips for how you can keep 
going and carry on the good work year-
round.

In 2018, more people than ever took 
part in the 16 Days activist challenge. 
Over 430 people signed up, and we 
reached 35,000 on social media. With 
the help of some high profile public 
figures lending their support, we hope 
to break our record and reach an even 
wider audience.

Here’s how to get involved
Sign up for the 2019 challenge at 
16daysactivist.whwest.org.au. You can 
undertake as many or as few challenges 
as you are able to.

Organisations across Melbourne’s 
west will also be hosting a huge range 
of activities throughout the 16 days, 
that will all focus on preventing men’s 
violence against women. Check out 
the 16 Days Activist website at the 
beginning of the campaign to find 
events near you. 

Join the 16 Days Activist Challenge at https://16daysactivist.whwest.org.au
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Consent, empowerment and respect: a sexual 
health campaign for Melbourne’s west

Continued from page 1

Our exposure to sexual content 
is widespread and ranges from porn 
to intimidating posters about STIs 
and varying levels of sex education in 
schools. With so much information, it 
can be hard for young people to make 
sense of it all, especially when there 
aren’t opportunities to have open and 
honest conversations. There is a need 
for reliable, helpful and reassuring 
information to be made available 
to young people, to help them feel 
supported and comfortable as they 
explore their sexual and reproductive 
health needs. 

The Consent, Empowerment and 
Respect campaign was developed to 
help normalise conversations about 
sexual and reproductive health and 
to emphasise that women have the 
right to make informed choices for 
themselves. We wanted the campaign 
to be run in a sex positive and inclusive 
way, to encourage and empower young 
women to enjoy their sexuality, to 
know their rights, to celebrate diversity 
and to support women in accessing 
healthcare services. 

The campaign covers a range of 
topics, including some that are not 
often discussed when it comes to sex 
education, such as the importance of 
pleasure, respectful sexting, abortion 
and vulvas! Although the campaign is 
directed towards young people who 
identify as women, the information is 
important for people of all genders. 
The more conversations and 
understanding that people have about 
sex, identity, rights and healthcare, 
the better people will understand 
their bodies and have improved 
relationships with themselves and 
others. 

The campaign includes an ‘A to Z of 
consent, empowerment and respect’, 
with each letter discussing a topic 
relating to sexual and reproductive 
health. This has been developed into 
an online booklet, as well as a poster. 

There is also a range of artwork 
with campaign messaging that 
reflects the diversity of the women 

in our community. We wanted the 
campaign to appeal to young women 
while presenting topics that are not 
so fun (think STIs and emergency 
contraception!) in a way that young 
people would enthusiastically share. 

Shifting away from the usual 
imagery used in sexual health 
campaigns, we sought a local artist 
who could create artwork that 
engaged with young people while 
placing the important messaging of 
the campaign front and centre. We 
commissioned Lori Camarata, whose 
work is playful and engaging. Her work 
is very contemporary and appeals to 
people of all ages. It includes honest 
representations of women, their bodies 
and their expressions. The artwork 
developed by Lori has been very well 
received – it has been printed on tote 
bags, notebooks and artworks. We’ve 
loved seeing so many people in our 
community ordering resources and 
walking around with the tote bags!

The creative process of working 
with a local artist, as well as 
brainstorming and collaborating with 
different teams at Women’s Health 

West has been an extremely fun and 
insightful journey. It has been great to 
see so many people in the community 
engage with the campaign on social 
media, particularly with content that is 
not usually discussed so openly.

By sharing these materials across 
Melbourne’s west and beyond, 
we hope to inspire conversations, 
encourage women to be confident 
about their bodies and their 
sexuality, and to increase people’s 
understanding of their sexual and 
reproductive health. So far, the 
feedback has been very positive, and 
the resources have been shared by 
individuals and organisations across 
Australia. 

To find out more, or to order 
some of the lovely resources 
for yourself, check out our 
website and posts on social 
media, or contact Sarah Lorrimar 
at sarahl@Women’s Health 
Westest.org.au.

r 

CONSENT RESPECT\ 
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www.whwest.org.au (03) 9689 9588

Consent - it’s a two way street 

Feminism  is for everyone

Pleasure - explore what feels good for you

Knowledge  is power- know your rights

XOXO- sext with respect 

Unique - sexuality is different for everyone

Body hair - go bare or leave it there

Equality  and respect- 
key to every relationship

Jot it down- 
keep note of changes in your body

Oops! Forgot to use protection? 
You have options

Talk it out.
Communicate your wants and needs

Get tested!

Learn about your body

Your body, your choice

Quality  healthcare- 
find a service that supports you

Vulva  or vagina? Know your bits

Have safe sex- use protection

Moon cups, pads or tampons? 
Choose what’s right for you

Reject  stereotypes

Zero tolerance for sexual violence

Want to know more? Visit whwest.org.au

All bodies are beautiful

Diversity - celebrate it!

Identity - embrace all that you are

Sex- always, sometimes, never... 
it’s up to you!

Normalise  everyday 
conversations about sex

Women’s Health West acknowledge the Traditional Custodians of the land on which we work, the people of the Kulin Nation. 
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Women’s Health West’s demonstration project, Keeping Safe 
Together, came to end in August this year. Here, we reflect on the 
many positive outcomes of the project, what we learnt from it, and 
the impact it had on our community.

Sophie Mast Project Manager Keeping Safe Together (now Manager – Primary 
Prevention)

Keeping Safe Together was a unique 
program that worked with families 
who had been impacted by violence 
and had chosen to stay together, or 
who were co-parenting. The program 
offered individual and whole-of-family 
support, with a focus on reducing 
the risk of family violence while 
strengthening and improving the 
relationships between family members.

Keeping Safe Together was 
delivered by Women’s Health West 
and LifeWorks in partnership with 
the Bouverie Centre, cohealth, Good 
Shepherd, CatholicCare and MacKillop 
Family Services.

Keeping Safe Together was 
funded by Family Safety Victoria 
as a demonstration project. This 
meant it was funded as a short term, 
experimental trial to learn how a large 
scale program of this type might work. 
The project was recently evaluated 
by the University of Melbourne. The 
evaluation found that the project had 
a profoundly positive impact on the 

families who accessed the service.
A key impact was that all children 

and young people supported by 
the program said that things had 
calmed down at home, and that it had 
provided them with a clear sense of 
relief from their home circumstances. 

All young people and children 
who accessed support said that as 
a result of the project they felt safer, 
more confident and were able to name 
positive changes they saw in their 
father and family. Children and young 
people also said they had valued 
having someone to talk to about their 
worries. 

All women who were supported by 
the program said they had increased 
their understanding of family violence, 
and that their experiences had been 
validated. This meant they felt more 
empowered, were able to safely stand 
up to their abusive partner, and felt 
less fearful. Most women saw a positive 
change in their partner/ex-partner’s 
behaviour.

KEEPING 
SAFE 
TOGETHER

The evaluation 
found that the 
project had 
a profoundly 
positive impact 
on the families 
who accessed the 
service.

Leo and Kate’s story
Leo* and Kate* are both in their 40s, 
married and living together with their 
children. The couple and their eldest 
child Sam* had completed a few 
individual sessions but had not yet 
had a joint session with Keeping Safe 
Together (KST) staff. The couple first 
entered the KST program after Kate 
sought help to manage her husband’s 
anger. She had become afraid of Leo 
as he was yelling and screaming at 
her often. “If I say my opinion and it is 
different [to his], it can escalate”. She 
had found it difficult to reach out for 
help and was embarrassed about what 
was happening. However, once she 
made the call, the KST staff worked 
to make her feel as comfortable as 
possible. Kate was drawn to KST 
because it had an emphasis on 

helping the family stay together.
Kate reported that Leo had initially 

been very resistant to attending KST 
with her. He viewed ‘counselling’ and 
therapy to be negative things that 
drove couples apart. However, Kate 
explained KST worked with families 
who wanted to stay together. The 
fact that KST had articulated an ‘all of 
family’ approach resonated with him. 
He decided to trust that the service 
would not aim to separate him from 
his partner.

After a few weeks of attendance, 
Kate reported an improvement in 
Leo’s behaviour, and she began 
to feel safer. She said that prior to 
involvement in KST, Leo “couldn’t 
control [his] anger, [he’d] yell for hours, 
say you’re not allowed to leave the 

house, do other things like lock me 
in my room. He keeps on going and 
going and the kids are crying”.

However, despite an improvement 
in Leo’s ability to control his 
aggression, Kate attributed her 
increased feeling of safety to her own 
involvement in KST. She was glad to 
have someone to talk to about her 
situation, and someone to call for help 
in case things got worse. She did not 
feel able to talk to her family about 
her situation, as they always told her 
to leave Leo. She was grateful for non-
judgemental support.

Through the course of his sessions 
at KST, Leo developed some insight 
into his behaviour. He reported being 
very surprised to learn how frightened 
Kate had been. He said that his work 
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Elizabeth and Peter’s story
Elizabeth and Peter migrated to 
Australia ten years ago and have two 
children. Peter was using physical 
violence against Elizabeth, as well as 
controlling behaviour and financial 
abuse.

They were referred to the KST 
program, and upon joining the 
program Elizabeth minimised 
Peter’s behaviour, blamed herself 
and internalised the impact of the 
violence. Peter took little to no 
accountability for his behaviour, and 
would describe Elizabeth as ‘crazy’ 
and that she was the perpetrator 
and he the victim.

The children, John and Ted, were 
often present when the violence and 
abuse occurred. John, the older of 
the two, began taking responsibility 
for the peace and wellbeing of the 
family, stating to their parents that 
he would be ‘good’ if they stopped 
fighting. John began showing signs 
of trauma through violent behaviour 
at school against other children. 

Upon joining the program, 
Elizabeth was allocated a Women’s 
Practitioner who is educating her 
around what family violence is and 
that family violence is gendered 
in nature. Elizabeth has been able 

to tell her story and process the 
impact of the violence in a safe 
environment, while learning how to 
keep herself and her children safe. 

Peter was allocated a Men’s 
Practitioner who is educating him 
about what family violence is and the 
impact it has on his family. Peter’s 
Practitioner is working with him to 
take accountability for the violence 
he is using and invite him to change 
his behaviour and keep his family 
safe.

The children were allocated a 
Child Practitioner who is giving the 
children a safe space to process the 
violence and its impacts and how to 
keep themselves safe. 

KST has allowed Elizabeth to 
articulate her experience and start 
processing her trauma. She now 
has a clear plan in place for what to 
do if she feels unsafe. Elizabeth has 
said she is beginning to “change 
the conversation with myself”; she 
no longer blames herself for the 
violence and is standing up against 
Peter and feeling stronger. Elizabeth 
said “by listening to my story you 
helped me understand that I should 
not be blamed. I am now a strong 
lady standing on my feet.”

The evaluation also highlighted 
the unique nature of the project; there 
are currently no other family violence 
services that intensively support whole 
families. It also found that the program 
helped perpetrators take responsibility 
for their violent behaviour. A key 
focus was on building rapport and 
engagement with men to enable this 
to happen. All men involved in the 
program identified that they were 
gaining something from it, and that 
they intended to continue to engage 
with it, at least in the short term.

Women’s Health West applied for 
ongoing funds to continue and expand 
upon this important program, but 
unfortunately, we were not successful. 
We have committed to sharing the 
findings of the program though, to 
encourage investment in services for 
families who choose to stay together 
in the face of violence, and as an 
alternative to men’s behaviour change 
programs. 

Pictured: Keeping Safe Together’s Child Practitioner asked John and 
Ted which cards represented their parents. The top image is what 
they chose for their mother and the bottom image for their father.

through KST had revealed to him 
that yelling and screaming were 
forms of abuse and that he needed 
to show more respect to his partner.  

Through his involvement in KST, 
Leo came to the realisation that if 
he did not change his behaviour, 
he would lose Kate. This realisation 
has been a strong motivator for 
him to remain in KST. In time, it is 
hoped that Leo will learn to take 
more responsibility for his actions. 
In the meantime, he acknowledges 
that their relationship is a work in 
progress.

*All names have been changed
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WHY GENDER EQUALITY IS 
GOOD FOR BUSINESS

Nisha Gul-E-Nishat Team Leader – Preventing Violence Together

What does gender equality in the 
workplace mean, exactly…?
Gender equality means full equality of rights, responsibilities 
and opportunities for all genders. Australia’s Workplace 
Gender Equality Agency (WGEA) states that “workplace 
gender equality is achieved when people are able to access 
and enjoy the same rewards, resources and opportunities 
regardless of gender”. Gender equality creates equal 
opportunities for all by addressing inequities and promoting 
the equal participation of everyone in all spheres of 
public and private life. Access to rewards, resources and 
opportunities should not depend on our gender identity. 

Where are we at now?

Many countries worldwide, including Australia, have 
made significant progress towards 

gender equality at work in recent 
decades. However, there is still 

a long way to go. Women are 
still facing obstacles; they 

are not represented in 
leadership roles at work 
as much as men are, earn 
less money than their 
male counterparts, and 
accumulate less retirement 
savings than men.

Many Australian 
businesses are now 

implementing strategies 
and policies to shift gender 

imbalances in the workplace. 
Unfortunately, there are some 

organisations where such policies 
are created but live only on paper. This 

is often because people believe that gender 
inequality doesn’t exist. 

Australia’s gender pay gap currently sits at 14 per cent. 
This is defined by the WGEA as “the average difference 
between men’s and women’s earnings in the workforce”. 
According to the WGEA, it has hovered between 15 per 
cent and 19 per cent for the past two decades. In practice 
this means that, on average, women’s weekly full-time base 
salary earnings are 14 per cent less than men.

How is there a gender pay 
gap? Isn’t that illegal?
The concept of the gender pay gap might be confusing for 
many people, because it’s against the law to pay workers 
different rates for doing the same job. Paying workers the 
same amount for work of the same or comparable value 
means ‘pay equity’. This is not the same thing as the gender 
pay gap. 

The gender pay gap is influenced by several factors, 
including:
• Unconscious bias in hiring and pay decisions;
• Woman-dominated industries attracting lower wages;
• Lack of workplace flexibility;
• Greater time out of the 

workforce for women 
due to caring 
responsibilities, 
and the impact 
of this on career 
progression and 
opportunities.

These influencing 
factors have a ripple 
effect for women 
that make them less 
financially empowered 
than men.

How and why gender 
equality is good for business
Research shows that businesses that promote gender 
equality perform better, achieve higher sales growth and are 
more profitable. Research also shows that workplaces that 
are truly ‘equal’ are happier. A McKinsey report from 2018 
found that companies in the top-quartile for gender-diverse 
executive teams were 21 per cent more likely to outperform 
on profitability. 

It’s important to note that workplace gender equality 
strategies are not about introducing ‘pro-women’ or ‘anti-
men’ policies into a workforce. It’s about acknowledging that 
inequalities exist, and taking steps to redress the social and 
economic factors that combine to reduce women’s value 
and resources. 

Women’s Health West delivers gender equality training in workplaces, and undertakes work to support 
organisations to become more gender equitable. Here we reflect on what gender equality at work 
means, where we are at now, and what the benefits of a gender equal workplace are for businesses.

Australia’s 
gender pay gap 
currently sits at 
14 per cent.

Access to rewards, 
resources and 

opportunities should 
not depend on our 

gender identity.
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Pictured: Training delivered by the Preventing Violence Together team to staff at Victoria University in July 2019

Research has shown that workforces that promote and 
actively work towards gender equality can improve their 
organisational performance, attract the best employees, 
reduce the cost of staff turnover, minimise legal risks and 
enhance their reputation. In addition, a KPMG report 
from 2018 found that reducing the gender pay gap and 
eliminating gender discrimination in Australia could result in 
a payoff to society valued at $60 billion in Gross Domestic 
Product (GDP) by 2038.

How do you think your 
workplace compares? 
Here are some prompts to help you think about this:
• What’s the ratio of men to women overall, and in 

different teams?
• What’s the ratio of men to women in board, executive 

and management positions?
• Is there a salary gap between women and men staff?
• Are both men and women staff taking up flexible work 

arrangements?
• Are both men and women staff using parental leave as 

the primary carer and returning to work afterwards? 

If you’d like to take action in your workplace, you can:

Visit the Workplace Equality and Respect website: 
https://workplace.ourwatch.org.au/

Contact our Preventing Violence Together team 
to talk about training packages available to your 
organisation: info@whwest.org.au or call 9689 9588.

$60 billion
in GDP by 2038

a payoff of

Reducing the gender 
pay gap and eliminating 
gender discrimination =

*KPMG report, 2018
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IMPROVING THE HEALTH AND 
WELLBEING OF YOUNG AFRICAN WOMEN

Women’s Health West delivered a health and wellbeing program 
for young African women this year, between April and June. The 
program came together after months of preparation, and aimed 
to improve the confidence, independence and leadership skills of 
young African women in Melton. 

Tizita Yohannes FARREP Health Promotion Worker

The Young African Women’s Program is 
developed and delivered by Women’s 
Health West’s Family and Reproductive 
Rights Education Program (FARREP). 
FARREP is a state-wide program that 
works with communities to prevent 
female genital mutilation or cutting 
(FGM/C).

The Young African Women’s 
Program was developed after extensive 
engagement with our community in the 
west, as well as a process of mapping 
out existing services and groups. This 
was done in order to identify a clear 
need that we could work to redress 
through the delivery of the program.

We identified Melton as a priority 
area, and I then began consulting 
with the local community and other 
organisations such as Melton City 
Council, youth services in the area, and 
local secondary schools. Secondary 
schools are particularly important allies 
in supporting young African women in 

Melton, so it was a key focus for us to 
develop partnerships with them from 
an early stage. We then developed 
a Melton Young African Women’s 
Program (YAWP) Network, which 
included these groups, to support the 
development of the program.

A program manual was developed 
in the early months of 2019, which had 
a focus on empowering young African 
women to make informed decisions 
regarding their sexual and reproductive 
health, as well as supporting them 
to develop leadership and advocacy 
skills. The program was also designed 
to develop young African women’s 
confidence, independence, and pride 
in their African (Black) and Australian 
identities. 

The Young African Women’s 
Program also provided an exciting 
opportunity for young people to build 
relationships with community leaders, 
by incorporating guest speakers 

100 per cent of participants were glad that 
they participated in the 5-week program.

90 per cent of participants reported that the 
program had increased their understanding and 
confidence to discuss respectful relationships

Over 70 per cent of participants agreed or 
strongly agreed that the program increased 
their confidence to discuss sexual health

The program 
focused on 
empowering 
young African 
women to make 
informed choices 
about their sexual 
and reproductive 
health.
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and facilitators in the delivery of the 
program. The program was developed 
to deliver content that wasn’t being 
covered by schools’ health education 
programs, and wasn’t available through 
other local agencies. 

At its core, the program intended 
to create attitudes and behaviours 
among young women that support and 
promote the elimination of FGM/C for 
future generations of African Australian 
young girls. 

Delivering a trial session with 
students at Staughton Secondary 
College
We held a half-day program 
on puberty, sex and respectful 
relationships at Staughton Secondary 
College in Melton in early 2019. This 
session was designed as a program 
pilot/taster for prospective participants 
for the Young African Women’s 
Program. The session, run on the last 
day of term two, had 12 participants 
who were all young African women. 

Piloting the program at Melton 
Library
A five week pilot program was delivered 
by Women’s health West for young 
women in Melton. The program was 
held after school in May and June 2019.

Participants were given information 
about puberty, menstruation, 
respectful relationships, contraception 

and pregnancy, STI’s and cervical 
cancer tests, body image, skin 
bleaching and toning, and sexual 
decision making/consent. Participants 
also learnt about FGM/C and its 
impact. For most students, this was 
the first time they had discussed or 
received information on this topic. At 
the end of the program participants 
provided input into a community 
resource on FARREP and FGM/C, 
based on what they had learnt.

Measuring the success of the 
program
The Young African Women’s Program 
was developed and run with input 
from the City of Melton and local 
school communities. The program was 
run with 24 students from Staughton 
College, Melton Secondary and 
Kurunjang Secondary College. 

Feedback and comments from 
participants and partner schools, 
organisations and agencies indicated 
that it was a success. The Young African 
Women’s Program created a safe 
environment for young people to ask 
questions and get accurate information 
about sexual and reproductive health.

We asked participants what the 
most significant thing was that they 
learnt in the program. The most 
common answers were ‘that it’s okay 
to talk about things like this (sexual 
health)’, ‘birth control’ and ‘consent’. 

Pictured: Participants on the Young African Women’s Program 2019

The program 
was developed to 
deliver content 
that wasn’t 
being covered 
by schools’ 
health education 
programs, and 
wasn’t available 
through other 
local agencies.
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HOLISTIC SUPPORT FOR 
WOMEN EXPERIENCING 
FAMILY VIOLENCE

The family violence flexible support package (FSP) program works 
to provide critical funding to support women, children and others 
who have experienced family violence.

Emma Doherty Communications Coordinator

The program provides victim/survivors 
with financial resources that support 
women to recover from the family 
violence they have experienced. FSP 
can assist them to improve their safety, 
wellbeing, recovery and independence. 
With the assistance of the packages, 
our aim is to see our clients live a life 
that is free from abuse and violence, 
in suitable and stable housing, 
maintaining good physical and mental 
health, while also actively participating 
in learning and social opportunities. 

The packages focus on providing 
sustainable support, enabling victim/
survivors to move on from financial 
abuse in a way that supports their 
long-term recovery. Packages can 
support things like provision of food 
and clothing, paying utility bills, rent, 
schools fees, medical bills and much 
more. 

Women’s Health West administers 
the FSP program in partnership with 
and on behalf of local women and 
children’s family violence services. 
These include cohealth, McAuley 
Community Services for Women, 
Elizabeth Morgan House, MacKillop 
Family Services and InTouch. Together, 
we have been providing women 
and children located in the Western 
Melbourne and Brimbank Melton areas 
with access to the necessary funds 
since 2015. 

We are always grateful to see the 
impact these packages can have on 
the lives of our clients. A case manager 
from another organisation recently told 
us about one of their clients who had 
received FSP support. She was a widow 
in her 70s, who cares for her grandson 
and had recently experienced family 
violence. She said: 

“I delivered the vouchers to my 
client yesterday, and she was forever 
grateful and full of emotion – crying 
in disbelief. She wanted to thank you 
so much for your generosity, and said 
this will allow her to go and buy much 
needed clothing for herself and her 
grandson. She spoke about how she 
would go out grocery shopping and 
prepare a roast dinner that night for 
herself and grandson.”

During the 2018-2019 financial year, 
we distributed a total of 686 flexible 
support packages. This meant that 
we were able to offer practical and 
individualised support to each of these 
women and children in their recovery 
from family violence.   

Over the past year, $2.5 million in 
FSP funding was spent. This consisted 
of $1,468,749.00 provided to women 
and services in the Western Melbourne 
area and $1,072,898.00 to the 
Brimbank Melton area. This is a record 
achievement for the organisation, and 
surpasses last year’s spend of $2.3 
million. 

This was an incredible achievement, 
ensuring that more women than 
ever were able to access the tailored 
support they needed. A huge 
thanks goes to all of our dedicated 
staff, as well as those in our partner 
organisations, who are always working 
to better the lives of our clients. 

2018–2019

686

FINANCIAL YEAR

FLEXIBLE SUPPORT 
PACKAGES

$1.5 million
in Western 

Melbourne area

$1 million
in Brimbank Melton 

area

$2.5
million

FSP FUNDING
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11,259 
Family violence 

referrals received 
from police – the most 
we’ve ever received.

Our 2018-19 
Annual Report is 
freshly printed, 
so we’ve been 
reflecting on the 
year that was. 
Here, we take the 
opportunity to 
highlight some key 
statistics from 
the last financial 
year – one of our 
busiest ever!

13,621
Instances of phone support 
provided to women 
experiencing family violence 
by our new Family Violence 
First Response team.

Women and children 
experiencing family 
violence who were 

supported to access safe, 
secure accommodation

1,353 
Community members who took 

part in our health promotion 
programs and training

Attendees at 15 workshops 
delivered by our Preventing 
Violence Together team. The 
sessions increased attendees’ 
knowledge of the root causes 
of violence, how to prevent 
violence, and how to advance 
gender equity.

WOMEN’S HEALTH WEST’S 
YEAR AT A GLANCE

100%
Of attendees at 
our International 

Women’s Day event 
said it increased their 
knowledge of what 

they could do to work 
towards equity and 

justice for Aboriginal 
and Torres Strait 
Islander women.

350

190



Join us for  
Women’s Health West’s 2019 AGM  

and Annual Conversation

Wednesday 27 November 2019
4pm for a 4.30pm start 

Event will finish between 6.30pm and 7pm
When

Where

RSVP!

Footscray Community Arts Centre,  
45 Moreland Street, Footscray 3011

It’s free to attend, but you’ll need to RSVP at  
https://whwest2019agm.eventbrite.com.au  

or by phoning 9689 9588.

conversation topic:

From the margins  
to the centre

intersectionality and  
family violence

Jax Jacki Brown 
LGBTIQ+ and 
disability rights 
activist

Karla McGrady
Senior Practice 
Advisor, Our Watch

Nevo Zisin 
Writer and 
transgender rights 
activist

Tasneem Chopra 
Author, cross-cultural 
consultant and activist

Speakers


