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SHEET 8

monitoring and evaluation for 
violence prevention

Without reflecting on how we are going during the project and again at the end, we are destined to repeat the same mistakes. We 
need to know how we are going and how we went, not just for the sake of reporting to funding bodies and organisations, but for the 
sake of the communities we work with.  We also need to know what works well in this context, at this time, with these people, so 
we can keep building on that, and share that experience with others who are trying to prevent violence against women using health 
promotion tools. Monitoring and evaluation are useful tools for continuing to engage with the population group.

where does it fit in relation to 
the other themes?

The action research group found that 
monitoring and evaluating are important 
continuous processes through project 
planning and implementation. We realised 
that we needed tight goals and objectives to 
figure out clear evaluation questions, which 
sometimes meant re-doing things. That 
process of praxis or action/reflection in an 
ongoing spiral is valuable in the evolving 
nature of violence prevention work. 

And of course, it is critical to plan an 
evaluation framework before implementing 
your project rather than after the event! 

definitions

Proxy indicator - when you can’t actually 
measure the direct thing but you can 
measure something close to it (as near  
as you can)

why is this theme important for planning?

The how? after the how?… HOW are we doing? HOW did we go?



snippets of this action 
research group’s experience

We continued the vegie garden metaphor, 
taking it a step further to help solidify the 
concepts of monitoring and evaluation. 
The group ‘monitored’ the growth of 
broccoli plants that had been attacked 
by caterpillars and possums, and 
transferred the solution identification or 
trouble-shooting process to how violence 
prevention projects might be monitored.  

So, solutions generated for things like 
‘protecting the plants from predators’ 
might translate to solutions for ‘how 
do I adjust my project but retain its 
essence if there is a person/group who 
is really against doing something to 
prevent violence against women?’  Or 
solutions for things like the plants not 
getting enough sun (e.g. shifting the 
plant to another position) can translate to 
solutions for example ‘how to be flexible 
and adaptive if bits of our project aren’t 
working the way we thought they’d work, 
for this community at this time?’

Evaluation became a tangible process as 
the group ‘evaluated’ real broccoli and 
cabbages. We generated useful evaluation 
ideas and transferred them to the projects 
the group had planned. This led to some 
interesting questions:  

‘What if the project we planned doesn’t 
end up the way we imagined it would? 
Does that matter? Was it still useful for 
this group of people? Were we  
still effective?’ 

‘If it didn’t work so well, why?  Is it 
because of how we approached things?  
Is it because of the climate we worked 
in? Did we address the determinants of 
violence against women?’

the Biggest challenge

How do we evaluate the outcome of 
violence prevention projects?  How do 
we actually measure whether we have 
prevented violence against women?

All of us – the expert advisory group, 
the project management group and 
action research group - tussled with this 
question, and used proxy indicators to 
help work out how to evaluate outcomes. 

We hypothesised that: indicators 
established in literature of vulnerability to 
experiencing or inflicting violence against 
women could conversely be used as 
indicators to measure whether prevention 
is occurring. 

Research and literature1  
indicates an association  
between violence  
against women and  
promoting:

1) Equal and respectful  
relations between men  
and women

2) Non-violent social norms and  
reducing the effects of prior  
exposure to violence

3) Access to resources and  
systems of support

So we used that babushka doll process to 
unpack one of these - promoting equal 
and respectful relations between men 
and women - as an example: 

•	 Have	we	promoted	and	modelled	
equitable	and	respectful	relationships	
between	men	and	women?	

•	 Can	communities	identify	what	needs	
to	change	in	relationships	between	men	
and	women?

•	 Have	assumptions	about	rigid	 
gender	roles	been	challenged	by	 
the	community?

And so on. 
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other useful resources

This is the 8th health promotion action fact sheet in a series of 8. 
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Questions to help you plan

How do we distinguish between and plan for process, impact 
and outcome evaluation? 

Have we done what we planned to do? Why? 

How have we done it? Why? 
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“We	found	we	were	continually	stripping	back	the	
goal,	objectives	and	actions	to	make	them	realistic	and	
achievable	for	our	organisations	and	communities,	with	
limited	resources.	It	was	like	opening	a	babushka	doll	
to	find	many	smaller	dolls	inside.”
Action research group member


