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SHEET 7

developing goals and oBjectives

Developing goals and objectives is one of the things most likely to cause angst and panic (along with monitoring and evaluation!) 
among people who do health promotion work. It seems confusing and generally HARD to develop succinct and straightforward 
goals and objectives. Yet without goals and objectives based on intermediate and long term outcomes (grounded in evidence, of 
course) how do we define and contain what we are planning to do? 

Who?  What? When? Where? Why? How?   

where does it fit in relation to the  
other themes?

Developing goals and objectives for projects aiming to prevent 
violence against women generally comes after identifying 
evidence of the need for your project; distinguishing between 
intervention and prevention; and locating population groups, 
health promotion tools, and settings for action; and before 
planning your monitoring and evaluation framework. Yet we 
also found that we needed to revisit many of these things 
repeatedly, in the quest for simple and achievable goals, 
objectives and strategies. 

why is this theme important for planning?

All at once!



definitions 

Goal 

Usually a statement of long term 
changes we hope for, and work 
towards, in health or social outcomes 
and/or environmental and economic 
conditions.1 For instance, ‘ending all 
forms of violence against women in 
the west of Melbourne’.

Objective 

Usually a statement about what must 
happen to reach a medium term 
change, and address one or more of 
the determinants of violence against 
women.2 The SMART acronym can 
help us to write a realistic objective: 

• Specific

• Measurable

• Achievable

• Realistic

• Time limited

An example is ‘to gain the agreement 
and commitment of the primary  
school to run a whole-of-school  
project to prevent family violence  
by September 2008’. 

health promotion  
strategy/action 

The steps you will take to implement 
the objective. These include strategies 
and actions that are about: research, 
monitoring and evaluation; direct 
participation programs; organisational 
and workforce development; 
community strengthening; 
communication and social marketing; 
advocacy; legislative and policy 
reform.3 For example, ‘advocate to 
the local council for funding to run a 
professional development program in 
the primary school’. 

snippets of this action 
research group’s experience

‘I wouldn’t give a fig for the simplicity 
on this side of complexity, but I would 
give my life for the simplicity on the 
other side of complexity.’ 
 Justice Oliver Wendell Holmes  
1841-1935

A flash of inspiration led us to use an 
analogy of planting a vegetable garden 
to help us simplify our thoughts about 
goals, objectives and actions, so that 
we could come back and apply these 
principles to the complexity of our task. 
Workshopping these as a whole group 
helped us to solidify our thinking, as well 
as adding humour to the serious process 
of planning projects to prevent violence 
against women.  

As we workshopped a particular 
violence prevention project, we found 
we were continually stripping back the 
goal, objectives and actions to make 
them realistic and achievable for our 
organisations and communities, with 
limited resources. It was like  
opening a babushka doll to  
find many smaller dolls  
inside. 
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other useful resources

This is the 7th health promotion action fact sheet in a series of 8. 

Questions to help you plan

How do we ‘strip back’ such an enormously complex issue as 
preventing violence against women to get to the kernel of what our 
particular project is going to do?  
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project goal: to plant a 
vegetaBle garden

Objective 1:  To research the conditions 
needed to grow carrots, broccoli and 
cabbage, in two weeks time

Actions: 
• Test soil

• Research weather conditions

• Research need for these vegies

• Research their water usage/sustainability

• Investigate whether thieves, possums, 
birds etc will be a problem 

Objective 2:  Plant vegetables in four  
weeks time

Actions: 
• Make sure of equipment

• Make sure of family dedication to helping

• Buy seeds/plants

• Prepare the soil

• Set aside time to work in the garden

• Plant

Objective 3:  Harvest and sell vegetables in 
three months time

Actions: 

• Water vegies

• Weed garden

• Protect from possums, birds and thieves

• Pick vegies

• Take vegies to the market
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“We found we were continually stripping back the 
goal, objectives and actions to make them realistic and 
achievable for our organisations and communities, with 
limited resources. It was like opening a babushka doll 
to find many smaller dolls inside.”
Action research group member


