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SHEET 6

planning and sustainaBility

While it may seem odd to have ‘planning’ as a theme for planning in this series, our experience is that often we tend towards the 
‘Nike approach’ i.e. ‘Just Do It’, running off and ‘doing’ health promotion or violence prevention, with limited thinking and planning 
time about what we’re actually doing. It is easy to underestimate the time and space needed to imagine, strategise, dialogue, get 
creative, and think through the crucial: 

who?  what?  when?  where?  why?  how? 
of the project, test things out, and then go through that process again! Praxis – a simultaneous process of action and reflection – 
is extraordinarily helpful in grounding, shaping and solidifying a project.1 That is why we used an action research process in the 
journey of planning. 

why is this theme important for planning?

Who?  What? When? Where? Why? How? 

sustainaBility

In fact, this comprehensive planning process does contribute 
to project sustainability, or the endurance of the project work. 
There is clear evidence of the effectiveness of long term, 
focussed health promotion work with a particular population 
group or setting. It is easier to sustain projects when there 
are clear, shared interests and benefits for a range of people 
within organisations, communities and politics. Pragmatically 
recognising and working with the self interest of individuals, 
communities and organisations (i.e. ‘What’s in it for me?’) 
generates participation and commitment.   

where does it fit in relation to the other 
themes?

Planning and sustainability are integral to, and underpin, all of 
the themes we explore in these fact sheets. 

definitions 

Action Research 

Instead of a one-off linear inquiry that ‘starts’ with questions 
and ‘ends’ with answers, action research is a series of cycles 
that ‘begin’ and ‘end’ with action and incorporate research.2  



references

snippets of this action 
research group’s experience

Planning 

We found the struggle and complexity 
of planning projects to be like a roller 
coaster ride. Talking about our experience 
‘validated the volatile emotions’ – 
frustration, anxiety, uncertainty, ‘aha!’ 
moments - we underwent in the process. 
This struggle and complexity also reflected 
the newness of using health promotion 
to prevent violence against women. 
Stepping back and looking at the bigger 
picture to renew focus on core goals 
is necessary. We found that balancing 
process and outcomes is a constant 
tension. Sometimes ‘the process is the 
show!’ (i.e. the outcome) Time, support and 
connecting with others immersed in the 
same process also helps. 

sustainaBility

Barriers we have encountered to 
sustainability include: 

• Infrastructure and politics that lead to a 
short term approach like difficulties in 
sourcing ongoing funding for work

• Competing priority areas of 
organisations and government that 
squeeze out violence prevention and 
health promotion

• Gaps in support or ‘ownership’ of the 
issue by managers in organisations 

• High staff turnover rates

• Being unclear about what our role is in 
terms of violence prevention 

solutions we identified 
include: 

• Strengthening existing healthy 
partnerships between organisations  
and communities

• Facilitating and nurturing community 
ownership and leadership in preventing 
violence against women

• Developing strong and clear 
commitment to preventing violence 
against women at all levels of our 
organisations, including our  
priority areas

• Being consistent, enthusiastic and 
tenacious in our approach

• Recognising that prevention of violence 
against women is a long term goal and 
our work is like small, crucial pieces of  
a big jigsaw

• Being responsive to our situation – 
making changes to suit the people 
involved, while retaining the essence  
of what we are doing 

• Persistent advocacy for ongoing,  
long term funding for violence 
prevention work

An essential resource is finding other people to talk to!

1)  Wadsworth, Y. (1997) 
Everyday Evaluation On 
the Run, Allen & Unwin, 
Melbourne. 

2)  Wadsworth, Y.  (1997) Do It 
Yourself Social Research 2nd 
Ed, Allen & Unwin, Sydney.

other useful resources

This is the 6th health promotion action fact sheet in a series of 8. 
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Questions to help you plan

How do we create a balance between what brings participants 
in and what keeps the project going? 

How do we pragmatically recognise and work with the self 
interest of individuals, communities and organisations – i.e. 
‘What’s in it for me?’ while still retaining ideals and principles of 
equity, social justice, community and so on? 
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“We found we were continually stripping back the 
goal, objectives and actions to make them realistic and 
achievable for our organisations and communities, with 
limited resources. It was like opening a babushka doll 
to find many smaller dolls inside.”
Action research group member


