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STAFF REPRESENTING PREVENTING VIOLENCE TOGETHER PARTNERS GATHER TO CELEBRATE 

ACHIEVEMENTS UNDER THE UNITED PROJECT, AND LOOK AHEAD



Preventing Violence Together (PVT) is the regional partnership and action plan that 

guides the primary prevention of violence against women in Melbourne’s west. The 

vision for our partnership is ‘communities, cultures and organisations in the western 

region that are non-violent, non-discriminatory, gender equitable and promote respectful 

relationships’.

The Implementation Committee and Executive Governance Group of the PVT partnership 

are proud to present our annual Progress Brief for 2015. This brief is designed to 

inform partners, key communities of interest and government departments about our 

region’s progress towards gender equity and the prevention of men’s violence against 

women in the west. During 2013-2015, regional implementation of the action plan was 

driven through the United project, which was funded by the Department of Justice and 

Regulation.

The partnership would like to acknowledge the work, commitment and advocacy 

undertaken by our Executive Governance Group and Implementation Committee 

throughout 2015.
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Implemented a United Gender Equity Staff 

Attitudes Survey across eleven partner 

organisations, with a total of 1,193 valid 

responses from staff

Hosted a ‘Leading Gender Equity’ executive 

leaders regional forum, attended by 57 staff 

including mayors, CEOs, councillors, board 

members, directors and managers

Established a Gender Equity for Community 

Health Services working group, and 

developed a short film and guide about 

gender equity for community health services 

entitled Why Gender Matters: a guide for 

community health services

Launched the PVT 16 Days Activist Challenge, 

in which staff and community members 

across the western region were invited to 

pledge to undertake actions promoting 

gender equity, during the international 16 

Days of Activism Against Gender Violence. 

At the close of the campaign, 95 people had 

registered and participated in the challenge 

to take action to prevent violence against 

women in the west

Hosted an ‘Applied Gender Analysis’ forum 

and workshop, attended by 50 staff including 

executive leaders, program and operational 

managers, team leaders, coordinators, and 

program and project officers

Supported some male members of the PVT 

Implementation Committee to write about 

their experiences and the importance of men 

working to prevent men’s violence against 

women. The article was published in the 

December 2015 edition of whw news

Held capacity building sessions on topics 

such as gender audits, gender equity 

and the workplace, working with culturally 

and linguistically diverse communities in 

preventing  violence against women, and 

speaking publicly about men’s violence 

against women, attended by 46 staff

Developed prevention of violence against 

women tools on a range of topics, including 

gender audits, developing prevention of 

violence against women organisational 

policies, and speaking publicly about men’s 

violence against women

Established a Gender Equity and Sports 

practice group, with seven practice 

group meetings held, attended by nine 

organisations across the western region

Collaboratively developed a partnership 

submission to the Victorian Royal Commission 

into Family Violence, highlighting the state of 

gender inequity and family violence in the 

west, and the promising mechanism of a 

regional partnership approach for the primary 

prevention of violence against women.

Working together – partnership collaboration highlights

Throughout 2015, the PVT partnership collaborated on a range of activities, building on the strong 

foundational work and relationships built during the first five years of the PVT action plan.  

DR ROBYN GREGORY SPEAKING AT THE APPLIED GENDER ANALYSIS FORUM. Photo: Scout Kozakiewicz



COFFEE SHOPS PARTNER WITH 

HOBSONS BAY CITY COUNCIL 

DURING 16 DAYS OF ACTIVISM

EQUAL PAY DAY CUPCAKE STALL, HOBSONS BAY CITY COUNCIL

INTERNATIONAL WOMEN’S DAY CAMPAIGN, MELTON CITY COUNCIL AND DJERRIWARRH HEALTH SERVICES

LEADING IN GENDER EQUITY, PREVENTING VIOLENCE 

TOGETHER REGIONAL FORUM 
INTERNATIONAL WOMEN’S DAY CAMPAIGN, 

MARIBYRNONG CITY COUNCIL

THE CLOTHESLINE PROJECT ADDRESSING VIOLENCE AGAINST WOMEN, DJERRIWARRH HEALTH SERVICES



16 DAYS ACTIVIST
challenge

Local actions combined

will make a difference

Hoping to get my teenage

sons on board with the activism activities

and broaden their understanding

of gender inequality

I want the community my

young adults enter to be 

welcoming, respectful and safe

I am committed to being part

of the solution to end violence

against women in Australia

The actions make you

consciously look at issues that

can otherwise slip past
Women have a right

to feel safe

Unpack why violence

against women occurs

in our everyday lives

Everyone should be working

to reduce gender based violence

and discrimination

 Teaching family and friends

about the difference they can make

and learn ways I can make a

difference as well

Why activists chose to take the challenge:

Some actions from the challenge:



Working towards our partnership objectives

During 2015, PVT partner organisations continued to work within their own organisations and with 

communities to promote gender equity and prevent violence against women in the west.

Objective 1: Establish effective 

partnerships across government and 

non-government organisations and 

accountable leadership structures for 

sustainable prevention

The PVT partnership has continued to 

develop and implement organisational 

and partnership structures that support 

sustainable, evidence-based strategies for 

the primary prevention of violence against 

women in the west. 

The partnership has continued to progress 

work through its Executive Governance 

Group, Implementation Committee and 

working groups, with over 25 formal 

partnership meetings held in 2015.

Partners also established prevention of 

violence against women and gender equity 

internal committees, advisory and working 

groups, and have made ‘preventing violence 

against women’ a standing agenda item on 

diversity and safety committee meetings.

Objective 2: Strengthen community 

leadership to drive change to prevent 

violence against women

Partners have worked to build and support 

community leadership in the promotion of 

gender equity and prevention of violence 

against women across the western region. 

Initiatives to strengthen women’s leadership 

skills and participation in leadership and 

decision-making opportunities have been 

implemented across partner organisations, 

as well as International Women’s Day 

projects that recognised women’s leadership, 

achievements and contributions to the 

community. 

Partners have also undertaken targeted 

work to engage particular communities in 

the west around the prevention of violence 

against women, including working with men’s 

sheds, local women’s community groups, and 

migrant and refugee communities.

Objective 3: Build capacity and 

tools for organisational change and 

workforce development

Across the partnership, partners implemented 

a range of initiatives to drive cultural and 

organisational change in their workplaces to 

prevent violence against women. 

Family and domestic violence leave 

provisions were included within enterprise 

bargaining agreements, family violence 

procedures were implemented, and training 

for staff was conducted. 

Across the partnership, strategies to increase 

staff knowledge, understanding and skills in 

the prevention of violence against women 

were implemented, including presentations to 

councillors, CEOs and senior management. 

Staff received training to better understand 

violence against women, promote gender 

equity and take bystander action against 

sexist and violence-supportive behaviour.



Objective 4: Implement multiphase 

communications campaigns and 

programs, engage champions and 

undertake media advocacy to promote 

equity and non-violence

Throughout 2015, the PVT partnership has 

worked tirelessly to raise awareness about 

violence against women and how we can 

prevent it through advancing gender equity. 

Partners implemented organisational 

campaigns during the international 16 Days 

of Activism against gender-based violence, 

including raising awareness about the 

prevalence and causes of violence against 

women, encouraging advocacy around sexism 

and discrimination in advertising, engaging 

with local businesses to promote violence 

prevention as everyone’s responsibility, and 

highlighting gender inequity in the west 

including the gender pay gap.

White Ribbon events included breakfasts 

to engage with executive leaders and male 

staff, community and staff BBQs, information 

sessions, and prevention of violence against 

women messaging across organisational 

media, websites and publications. 

Objective 5: Develop and strengthen 

systems and programs that build 

respectful relationships skills and 

influence social norms, attitudes and 

behaviours

Partners have undertaken a range of activities 

to promote respectful relationships, attitudes 

and behaviours that support gender equity 

and the prevention of violence against women. 

This work included engaging with local 

schools and youth services to promote gender 

equitable respectful relationships, applying 

a gender equity lens to sports programs and 

infrastructure, engaging with local businesses 

to promote gender equity as core business, 

and working to increase women’s leadership 

opportunities in the workplace.

Objective 6: Undertake research, 

evaluation and monitoring of policy 

and programs to ensure continuous 

improvement

Partners completed evaluation surveys, 

feedback forms and reflective workshops, to 

evaluate our prevention of violence against 

women activities and events. 

Notably, the partnership implemented a 

whole-of-organisation Gender Equity Staff 

Attitudes Survey across eleven partner 

organisations.

Partners also collaborated on the 

development of primary prevention of 

violence against women indicators through 

the INCEPT project (Inner North-west 

Collaborative Evaluation Project), led by the 

Inner North West Primary Care Partnership.

Objective 7: Improve policy, regulation 

and legislation to embed prevention of 

violence and gender equity

Working to redress structural gender inequity 

is key to preventing violence against women.

In 2015, numerous partners developed and 

launched gender equity and prevention of 

violence against women plans, strategies 

and policies in their organisations, and 

established committees and working 

groups to progress the implementation of 

organisational gender equity policies and 

strategies. 

The Preventing Violence Together partnership 

also undertook a range of policy and 

advocacy activities, with many partners 

making submissions to the Royal Commission 

into Family Violence.  



partner agencies
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