
VISION 
Equity and justice for women in the west

MISSION
We work together for change – by supporting women and 
their children to lead safe and healthy lives, and changing the 
conditions that cause and maintain inequity and injustice.

STRATEGIC PLAN

2012-2015



STRATEGIC GOALS
This strategic plan is about developing a 
strategic thinking organisation to ensure that 
our chosen priorities are based on current 
and future needs. These goals will be acted 
upon and kept alive in the governance and 
the operations of the organisation. 

Delivering and advocating for accessible and culturally 
appropriate services and resources for women and their children

We will engage in actions such as advocacy, research, 
organisational capacity building, direct service delivery 
and community development to enhance women and 
children’s access to resources and services.

Improving the conditions in which women live, work and play in 
the western region of Melbourne

We will undertake direct service provision and health 
promotion actions to improve the social and economic 
conditions that determine the health, safety and wellbeing 
of women and their children.

Putting women’s health, safety and wellbeing on the political 
agenda to improve the status of women

We will advocate change to the social, political and 
economic factors that cause and maintain oppression of 
women.

Recognising that good health, safety and wellbeing begins in our 
workplace

We will provide a sustainable workplace that is healthy 
and safe, where people are valued and developed, where 
we understand our limits, have clear accountabilities, and 
are encouraged to be creative and innovative.

Working with others to achieve our goals

We value the skills, knowledge and expertise of 
individuals, organisations, and communities in our region 
and will work in collaboration with them, sharing what we 
learn along the way and identifying where we each fit in 
achieving our goals.

Values –  
Guiding Principles
•	 We work within a feminist 

framework, respecting human 
rights

•	 We act to ensure that women 
have control over their decisions 
and their lives

•	 We recognise that the conditions 
in which people live, work and 
play are determined by political, 
social and economic forces that 
must be understood and acted 
upon to achieve better outcomes 
for health, safety and wellbeing

•	 We value the diversity of our 
region and work to actively 
recognise and respect women’s 
diverse strengths, experiences 
and goals

•	 We value transparency and 
accountability in our operations, 
practices and relationships with 
others

•	 We recognise that children’s 
health, safety and wellbeing is 
intrinsically connected to that of 
women

•	 We also value the rights of 
children and recognise their 
individual needs

•	 We recognise the importance of 
being responsive to the changing 
needs of our community

•	 We recognise and value the 
expertise of others and the vital 
importance of working together to 
achieve our goals
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