
This fact sheet explores evaluation approaches that work 
well with refugee and migrant women, including frameworks, 
community evaluators, the Most Significant Change technique 
and outcome evaluation. 

Evaluation
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Our Community, Our Rights is a project by Women’s Health West that 
engages refugee and migrant women in human rights based advocacy 
training and project work and promotes participation in Australian society.  

Find out more:  whwest.org.au/rights

http://www.whwest.org.au/rights


Structure 
A clear set of frameworks – the Program Logic Framework 
and the Evaluation Framework – provided critical structure 
that detailed goals, objectives, actions and timelines. 

Participants’ goals shaped key elements of the evaluation 
approach. We conducted evaluation activities at the 
beginning, middle and end of the project implementation 
during each iteration of Our Community, Our Rights. 
From these evaluations, we identified four ‘domains of 
change’ that were critical to achieving the project goal.  
Evaluating progress in these domains enabled a structure to 
meaningfully compare work with different communities, and 
to measure progress. 

Four consistent, measurable domains of 
change 

1. Change in the quality of participants’ lives: 
confidence, ability to initiate and make changes, 
social connectedness, and understanding of human 
rights

2. Changes in participants’ community and civic 
participation, including during the participant projects

3. Lessons learned, focussing on recommended 
changes to the program itself and its ability to be 
culturally responsive 

4. Unexpected domains of change

Culture and context 
Any successful evaluation process must be framed by and 
respect the culture of participants. This includes taking into 
account people’s concerns about privacy and the potential 
strangeness of being asked to ‘honestly say what you 
think’. 

Being aware of culture and context is particularly important 
when working with groups with experiences of oppression, 
persecution and violence. For some groups, recruiting 
a ‘community evaluator’ who is part of the community 
and has evaluation skills may be critical to successful 
evaluation. 

To involve the community in the evaluation process, a woman 
from the Karen ethnic group was recruited as a community 
evaluator, working with the formal evaluator. She facilitated 
the recruitment interviews and evaluation data collection and 
provided substantive input into the development of questions 
asked during interviews and focus groups. 

Her unique knowledge of the cultural context of women’s 
lives enabled her to engage and build trust in a short period 
of time, gathering detailed information and encouraging their 
interest in both the project and the evaluation process.

Building trust was especially important for this group of 
women whose culture and experiences of a life characterised 
by human rights violations in Burma mean they struggle to 
challenge authority or to feel entitled to express their opinion.

Project worker

Evaluation methods
Participants in Our Community, Our Rights were often from 
cultures where storytelling is a vital part of tradition and 
passing on history. We therefore chose the Most Significant 
Change (MSC) technique3, a narrative or story-telling 
approach, to glean the experience of women. This involves 
inviting participants to write and share a story related to 
the most significant change that they have experienced 
because of their participation in the program. 

One woman from Burma, a community who identified 
significant problems with door knockers, shared her story 
of change that she made as a result of the skills she had 
learned in the workshops: 

A woman was door-knocking... I told her I’m not interested 
but she stay, talk and talk, talk, and then I told her, ‘no, I’m not 
interested’. And she asked me, ‘do you have the concession? 
If you have concession, they give a hundred percent off or 
something like that’. And I told her, I’m not interested. She 
try, try, try for about half hour, for too long. In the last minute, 
she asked me to sign a form but because I heard a lot about 
signing forms in the workshops, I say no. I didn’t sign it... And 
then ‘ok’, she dropped the form in front of me and go.

Hay Nay, from Burma

Integrating evaluation activities at each stage (baseline, 
mid-term and end-term) creates an opportunity for women 
to reflect on their progress, celebrate their achievements, 
and set new goals, which enriches their overall experience.

Conducting evaluation activities also modelled the value 
of evaluation for project work. This is an important part 
of project skills development for participants during Our 
Community, Our Rights and beyond.  

Strength cards: evaluation activity
Spread a range of strength cards (with strengths like: 
determined, confident, organised, brave, good listener and 
so on) in front of the group. Ask participants to choose a 
strength that they already have and one that they would 
like to develop through this program. Invite them to briefly 
share with the group (for one minute each). This exercise 
is repeated at the mid- and end-term evaluation points, 
reflecting on what strengths participants developed during 
the workshops and project planning stage. 

Outcome evaluation
Outcome evaluation is useful for understanding the long 
term effectiveness of a project. We were able to facilitate 
outcome evaluation activities with some participants 
from Burma and South Sudan, one and two years on 
respectively. Key questions included:  

What was the story or key message that you heard 
through Our Community, Our Rights? 

What has been the Most Significant Change for you (and 
your community) since participating in Our Community, 
Our Rights?

Examples of outcome evaluation responses
The women from Burma identified confidence as a common 
change, and the impact of their new confidence on their 
capacity to advocate for and help their community.

Every time I have an opportunity, I always share the 
knowledge that I got and they are willing to listen and ask 
question… People are happy that they got information that 
they need in this new country.  The community know where 
to go if they need help. They are more confident than before 
even though their English is not good… Because of my 
confidence the community members trusted me more and if 
they need any help they come and see me.

Rose, from Burma

South Sudanese women spoke of the catalyst of ongoing 
change that Our Community, Our Rights was for them.

Project planning was something I really wanted to do. I had/
have a goal of being a humanitarian aid worker, or to study 
human rights law and maybe pursue that. So I saw this 
project as a stepping stone to achieving this, learning lots of 
new information and then looking for the next step. 

After Our Community, Our Rights, I was part of training for 
South Sudanese in project planning and advocacy by OXFAM 
and AusAID … I dream of going overseas and working/
researching on human rights violations.

Alice, from South Sudan

Evaluation is the process of reflecting on and making judgements about 
the efficacy of a program or project and then recommending and making 
changes to it. Our Community, Our Rights used a participatory action 
research evaluation approach1.

Participatory action research is collaborative research, education 
and action used to gather information to use for change on social or 
environmental issues. It involves people who are concerned about 
or affected by an issue taking a leading role in producing and using 
knowledge about it2. 

Why is evaluation important for Our 
Community, Our Rights and other 
advocacy programs? 

As a new and complex project, we needed to continually 
reflect on and adjust the design of Our Community, Our 
Rights according to participant experience and how things 
were progressing. Evaluation enabled us to understand how 
the project responded to participants’ goals and needs, and 
the kind of change the project enabled in women’s lives and 
communities.
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Useful links and references

•	Program logic framework [link]

•	Evaluation framework [link]
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