
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Youth services 
RESPECTFUL RELATIONSHIPS  

Whole of organisation action plan  
 

Name of organisation: ____________________________________ 
 

Name of key contact: _____________________________________ 
 
 
Curriculum, teaching and learning 
 
Action 1: ____________________________________________________________ 
 
Action 2: ____________________________________________________________ 

 
Policy and practices 
 
Action 3: ____________________________________________________________ 
 
Action 4: ____________________________________________________________ 

 
The relationship between the organisation, parents, family and the 
community 
 
Action 5: ____________________________________________________________ 
 
Action 6: ____________________________________________________________ 

 
Organisational culture, ethos and environment 
 
Action 7: ____________________________________________________________ 
 
Action 8: ____________________________________________________________ 
 
 
 



SUGGESTED ACTIVITIES:  

  

Section 1: Curriculum, teaching and learning 

Supporting You, Me and Us 

• Book additional You, Me and Us sessions. 

• Designate a staff member as the You, Me and Us coordinator.  

Respectful relationships 

• Plan an ongoing bi-annual or annual respectful relationships education 

session for young people who use your services. 

• Plan a follow up group discussion about respectful relationships and the You, 

Me and Us sessions to further young people’s knowledge and assist them to 

share this information with their friends and family.   

  

Section 2: Policy and practices  

Policies and procedures 

• Review and revise relevant organisational policies to include specific 

references to gender equity and respectful relationships. 

• Develop new policies to promote respectful relationships between young 

people and between staff. 

• Review staff induction manuals, processes and performance reviews to 

incorporate a principle of shared responsibility for maintaining a respectful 

organisational culture.  

• Designate a key staff member or working group that has responsibility to raise 

wider organisational awareness of the existence and prevalence of gender 

inequity and the importance of respectful relationships. To ensure that this 

work is ongoing, write these responsibilities into a staff member’s position 

description. If possible, provide a budget to fund and support this work. 

 
 
 



Section 3: The relationship between the organisation, 
parents, family and the community 

Family involvement in activities  

When working with young people, families should only be included in activities where 

it is in the best interests of the young person and does not negatively affect their 

feelings of safety and confidentiality. 

• Where appropriate, host a ‘family day’ or ‘friends day’ at your youth service to 

encourage engagement from both female and male friends, care-givers and 

families.  During the event, change traditionally assigned gender roles, such 

as having the men serve in the kitchen and the women run the BBQ. 

• Where appropriate, communicate to partners, parents and caregivers that 

young people are participating in You, Me and Us to show your organisation’s 

commitment to respectful relationships. 

• Where appropriate, host an event for partners, parents and families to 

highlight and discuss the organisation’s commitment to gender equitable 

respectful relationships.  

• Develop procedures to ensure a welcoming, fair and safe environment for 

women and girls in all aspects of your organisation’s engagement with 

families. This will include considering the availability of childcare at events, 

child-friendly events and safety concerns for women when coming to your 

location in the evening. You might also consider designating a trained staff 

member who is available to talk to parents about sensitive topics.    

Community links 

• Highlight the positive outcomes of the You, Me and Us sessions and publicise 

your organisation’s commitment to gender equitable respectful relationships 

to other youth clubs and community organisations you work with. This can 

include making a presentation at a meeting, posting it on your website, 

including it in your network email, newsletter or other promotional material. 

• Create partnerships with local community and health organisations that work 

toward a safe, respectful and violence free community.  You could network 

with others in the You, Me and Us professional development training who are 

geographically close to you or who work in a youth club or service that is 

similar to yours. 

• Create a working group to coordinate activities hosted by your organisation 

for events such as White Ribbon Day and International Women’s Day. 

 



Section 4: Organisational culture, ethos and 
environment 

Physical environment  

• Source and display materials around your youth service that supports gender 

equitable respectful relationships, such as posters, brochures and stickers. 

• Create and display declarations that demonstrate your organisation’s 

commitment to gender equitable respectful relationships.  

Be an advocate in your youth service 

• Demonstrate good bystander behaviour by challenging sexist and 

disrespectful behaviour in your workplace.    

• Develop clear ways of communicating that sexist language, behaviour and 

comments made by staff, volunteers or young people are unacceptable and 

will not be tolerated.  

• Publicise the success of You, Me and Us in your newsletter, with a display in 

your meeting space, via social media or an email to other staff and young 

people. 

• Encourage staff to add a message to their work email signature that promotes 

respectful relationships.  

 

 

 

 

 

 

 

 

 

 

 



 

Staff and volunteer development  

• Disseminate what you’ve learned at the You, Me and Us professional 

development training at your staff and volunteer meetings. Ask for time on the 

agenda to discuss the project.  

• Prepare a short article or notes for other staff or volunteers on the You, Me 

and Us training, including information on relationship violence or violence 

against women.  

• Source prevention of violence against women awareness and response 

training for staff and volunteers. Trainings that staff can attend include: 

1. VicHealth ‘Preventing violence against women’ training 

2. Domestic Violence Resource Centre Victoria ‘Preventing Violence 

Against Women: turning awareness into action’ training.  

• Source literature, resources, and tools for staff and volunteers in the area of 

gender equitable respectful relationships and prevention of violence against 

women. For example, disseminate the booklet received at the You, Me and Us 

professional development training. Communicate where staff and young 

people can access these resources.  

 

• When working with both internal and external groups who deliver training in 

your youth service suggest that they include a focus on gender equity in their 

training content.  


