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Our Community, Our Rights 
Evaluation Consultancy Brief 

Background 

Our Community, Our Rights (OCOR) is a project to be implemented by Women’s Health 
West (WHW). The project goal is:  
 

To deliver advocacy training within a human rights framework to build women’s 
capacity to participate in civil society and to facilitate change.  

 
WHW will use an action research approach to develop and implement a project that builds 
understanding, confidence and practical skills in human rights, advocacy and civic 
participation with a group of women from a range of ethnic groups from Burma.  This will 
involve delivery of a sequence of workshops around human rights issues relevant to 
participants, developed in response to extensive consultation with community members and 
an Expert Advisory Group.  Subsequently, WHW will support participants to plan and 
implement advocacy projects on human rights issues within their communities. 

Context 

This is the second of three iterations of Our Community, Our Rights and as such WHW are 
developing and testing a model for future use by WHW and potentially by other community 
organisations.  The evaluation process and findings will be critical in providing evidence on 
how this model works and what recommended changes should be incorporated into the final 
iteration, as well as planning for future delivery of the project and development of a project 
resource.  
 
Iteration Two will be the first time the participant group will be comprised of women from a 
number of ethnic backgrounds. 

Aims  

The aim of the evaluation will be to:  
• Assess how effective the workshops are, especially with respect to whether and how 

women’s understanding, confidence and skills are developed in human rights, 
advocacy and civic participation; 

• Assess whether and how women developed and implemented advocacy projects to 
address community human rights issues; 

• Evaluate the project’s implementation model and provide recommendations for future 
replications of the project, including in relation to working with a participant group 
comprised of women from a range of ethnic backgrounds; and 

• Document the preliminary observations of participants in relation to the impact of the 
project on communities.  
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Output 

WHW is seeking to engage an evaluator who will: 
 

1. complete the final report of Our Community, Our Rights for iteration one (2011-2012);  
2. work with the OCOR project worker to adapt the evaluation framework and 

evaluation proposal for iteration two of OCOR; 
3. conduct a baseline, mid-term and final evaluation of OCOR in a timely manner, 

submitting reports with recommendations to WHW at each stage.   
 
The evaluator will produce a final evaluation report for the first iteration of OCOR (2011-
2012) based on the collected data, with input from WHW project staff.  
 
In conjunction with the OCOR Project Worker, the evaluator will refine the draft Evaluation 
Framework (annexed) and develop an Evaluation Proposal for iteration two of OCOR. 
 
The baseline report for the first iteration of OCOR included a detailed evaluation of the 
project design against the project objectives, which concluded that the design successfully 
implemented the project objectives.  The baseline evaluation for iteration two will involve an 
evaluation of the responsiveness of the project design to the community consultation 
conducted with this group. 
 
In terms of project implementation, in conjunction with the OCOR Project Worker, the 
evaluator will conduct and analyse the results of semi-structured group interviews, Most 
Significant Change (MSC) workshops, semi-structured individual interviews and written 
evaluation forms at baseline, mid-term and final evaluation points.  The evaluator will then 
produce baseline, mid-term and final evaluation reports based on the data collected through 
the evaluation framework within the project timelines and with input from WHW project staff.  
The evaluator will also make high-level recommendations to project staff based on the 
evaluation findings.  

Project Timelines 

It is anticipated that:  

• workshops will be run over 6 weeks from March 2013 to May 2013;  
• participant projects will be delivered in or about August 2013. 

 
The evaluation reports will be due as follows: 

• For the final evaluation report for iteration one (2011-2012), March 2013; 
• For the baseline evaluation report for iteration two, May 2013; 
• For the mid-term evaluation report for iteration two, June 2013; 
• For the final evaluation report for iteration two, October 2013. 

Budget 

The evaluator will be paid $7,040 for her work.  It is estimated that the evaluation will require 
approximately 128 hours of work. 

Selection Criteria 

The successful evaluator is required to demonstrate:  
 

1. Extensive experience in development of evaluation frameworks, as well as 
monitoring and evaluation of projects, including the Most Significant Change 
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Technique, interviewing and conducting focus groups in a relevant community 
development context. 

 
2. Cultural competence in working with refugees and migrants from developing 

countries, conflict zones and oppressive regimes.  
 
3. A gendered understanding of disadvantage, and sensitivity to the needs and 

experiences of women from disadvantaged backgrounds. 
 

4. High level analytical skills and the ability to translate these into recommendations 
for project design and implementation.    

 
5. High level written and oral communication skills and the ability to produce written 

documents that use clear language and are accessible. 
 

6. Strong time management skills and proven ability to work within project timelines.  

WHW seeks applications from women only: VCAT Exemption A128/2012. 

To apply 

Informal enquiries to discuss the project are strongly encouraged. 
 
Written expressions of interest addressing the key selection criteria together with contact 
details of two referees and a relevant example of previous work may be posted or emailed 
to:  
 

Shifrah Blustein 
Women’s Health West,  
317-319 Barkly Street, Footscray, 3011.  
 
shifrah@whwest.org.au  

 
Closing date for applications: 18 February 2013 
 
An external evaluator will be appointed in early March 2013. 
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This is a broadly formulated evaluation framework which will be developed with the evaluator once they have been appointed. 

 

Draft evaluation framework: OCOR 2 
 Project Goal To build the capacity of women from Chin, Karen, Kachin and Karenni communities in the west of Melbourne to better 

understand human rights, be confident to participate in civil society, and develop advocacy skills in order to take 
action on human rights issues within their community 

  Key Questions Phases Data Collection Opportunities 
 Increased understanding, confidence and practical skills of participants in advocacy, both at an individual and 

community level, including organisational and planning skills, public speaking, media engagement and others. 
Process  1.1 To what extent has the consultation 

informed project design and implementation? 
BS Document Review 

Semi-Structured Individual Interviews (participants) 
(baseline) 
Focus Group (participants) 

BS & 
MTE 

Semi-Structured Individual Interviews (participants) 
Observation of Workshops 
Structured Evaluation Questionnaires 
Semi-Structured Individual Interviews (3 key participants) 
(baseline) 

Outcome 
 

Outcome 1 
Advocacy  
 

1.2 What advocacy knowledge and skills did 
participants acquire? 
 
1.3 How has the project changed the 
participants’ confidence and motivation? 

ETE Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

 
 Increased ability of OCOR participants to recognise and exercise their human rights in everyday interactions, and 

therefore effect change in their own lives and communities.  
Process  

Outcome 2 
Human Rights 

2.1 What human rights concepts are 
embedded in the project’s capacity building 
programs? 
 
2.2 What human rights, democracy and 
advocacy knowledge and skills do 

BS Document Review 
Observation of Workshops 
Semi-Structured Individual Interviews (participants) 
(baseline) 
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participants have? 
2.3 How and in what ways has the project 
enhanced the women’s understanding and 
application of human rights from a personal 
perspective? 

ETE Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

Outcome 
 

2.4 In what “new” ways were participants able 
to exercise their human rights? 

ETE Semi-Structured Group Interview & MSC (Participants) 
Semi-Structured Group Interview (Participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

 
 Increased understanding, confidence and practical skills in human rights, advocacy and civic participation by OCOR 

participants. 
Process 3.1 To what extent has the design and 

implementation of the project contributed to 
the achievement of capacity building 
objectives? 

MTE Observation of Workshops 
Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(baseline) 

3.2 How and in what ways has the project 
enhanced participants’ capacity with respect 
to human rights, advocacy and civic 
participation?  

MTE & 
ETE 

Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

Outcome 

Outcome 3 
Capacity 
Building 

3.3 What changes in their lives described by 
participants can be attributed to the trainings? 

MTE & 
ETE 

Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

 
 Increased confidence and skills of OCOR participants to participate more assertively in Australian civic society via 

increased understanding of the function of democracy in the local context, and developing understanding of how they 
might effect change within this. 

Process 

Outcome 4 
Civic 
Participation  
 4.1 To what extent are democracy and 

participation enhancement concepts 
embedded in the project design & 
implementation? 

BS & 
MTE 

Document Review 
Observation of Workshops 
Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(baseline) 
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Outcome 4.2 How have participants engaged more 
assertively in Australian civic society following 
project intervention? 

MTE & 
ETE 

Document Review 
Semi-Structured Group Interview & MSC (participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

 4.3 What civic-participation related success 
stories have accrued in the communities?  

ETE Document Review 
Semi-Structured Group Interview & MSC (Participants) 
Semi-Structured Individual Interviews & MSC (Community 
Members) 

 
 The supported development and implementation of community advocacy and human rights projects by OCOR 

participants, within the Chin, Kachin, Karen and Karenni communities in the west or the broader community 
5.1 To what extent did the participants feel 
supported to undertake the project activities? 

ETE Semi-Structured Group Interview & MSC (Participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

Process  

5.3 How were community projects identified 
and implemented? 

MTE Document Review 
Semi-Structured Group Interview & MSC (Participants) 

5.4 To what extent did the workshops prepare 
participants to undertake the community 
advocacy projects? 

ETE Document Review 
Semi-Structured Group Interview & MSC (Participants) 
Semi-Structured Individual Interviews (3 key participants) 
(final) 

5.5 How many community advocacy and 
human rights projects were implemented and 
how did they perform? 

ETE Document Review 
Observation of Project Implementation 
Semi-Structured Group Interview & MSC (Participants) 
 

Outcome 
 

Outcome 5 
Participant 
Project 
Implementation 

5.6 What has been the most significant 
change experienced by the participants as a 
result of their involvement in the projects? 

ETE Semi-Structured Group Interview (Participants) 
 

 
 Contribution to a growing evidence base regarding human rights, civic participation and advocacy capacity 

development of newly arrived communities (specifically women from Burma), via the OCOR evaluation.  
Process  

Outcome 6 
Evidence Base 
 6.1 What was learned from the project’s 

design and implementation process? 
ETE Document review 
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Outcome 
 

6.2 What has been the most significant 
change within the community as a result of 
the project? 
 
6.3 How and in what ways has the community 
been impacted by the project as a whole? 

ETE 
 

Document Review 
Semi-Structured Group Interview & MSC (Participants) 
Semi-Structured Individual Interviews & MSC (Community 
Members) 
Facilitated Discussion & MSC (Expert Advisory Group) 

 
 Development of sustained partnerships with community organisations and human rights, advocacy and civic 

participation-specific organisations. 
Process  7.1 To what extent have partnerships and 

collaborations influenced the design and 
implementation of the project? 

BS & 
MTE 

Document Review 
 

MTE Outcome 
 

Outcome 7 
Partnerships 

7.2 How and to what extent have partnerships 
and collaborations contributed to the 
achievement of project outcomes? 

ETE 
Document Review 
Facilitated Discussion & MSC (Expert Advisory Group) 

 


